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Welcome Letter 
 

Dear Candidate, 

 

Thank you for expressing an interest in joining Barts Health NHS Trust. 

 

I am proud to be the Commercial and Business Development Director of this Trust.  You would be joining 

us during one of the most exciting times in the Trust’s history and helping us in further developing and 

implementing our Commercial Strategy. 

 

I am looking for a professional and resourceful Commercial Finance leader, who can execute and 

complete professional financial models and business cases; you should be able to turn conversations with 

entrepreneurial staff and different teams across the Trust and third parties in to credible business cases.  

You should have the commercial acumen to become a valued adviser to me and others on a range of 

commercial matters. 

 

Above all you will demonstrate our values in which our patients are at the heart of everything we do and 

we are committed to ensuring that people living in east London live healthy lives.  

 

Thank you very much for your interest in Barts Health and this role. I look forward to meeting you and 

welcoming you to the Trust. 

 

 

Caspar Ridley 

 

Commercial and Business Development Director  
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About Barts Health 
 

Our group of hospitals provide a huge range of clinical services to people in east London and beyond. 

 

We operate from four major hospital sites (The Royal London, St Bartholomew’s, Whipps Cross and 

Newham) and a number of community locations, including Mile End hospital. Around 2.5 million people 

living in east London look to our services to provide them with the healthcare they need. 

 

The Royal London in Whitechapel is a major teaching hospital providing local and specialist services in 

state-of-the-art facilities. Whipps Cross in Leytonstone is a large general hospital with a range of local 

services. Newham in Plaistow is a busy district hospital with innovative facilities such as its orthopaedic 

centre. Mile End hospital is a shared facility in Mile End for a range of inpatient, rehabilitation, mental 

health and community services. And St Bartholomew’s in the City, London’s oldest hospital, is a regional 

and national centre of excellence for cardiac and cancer care. 

 

As well as district general hospital facilities for three London boroughs, Tower Hamlets, Waltham Forest 

and Newham, we have the largest cardiovascular centre in the UK, the second largest cancer centre in 

London, an internationally-renowned trauma team, and the home of the London Air Ambulance. The Royal 

London also houses one of the largest children’s hospitals in the UK, a major dental hospital, and leading 

stroke and renal units. 

 

We're also proud to be part of UCLPartners, Europe’s largest and strongest academic health science 

partnership. The objective of UCLPartners is to translate cutting edge research and innovation into 

measurable health gain for patients and populations through partnership across settings and sectors, and 

through excellence in education. 
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WeCare about our ambition for excellence 

 

Our WeCare values shape everything that we do, every single day. They are visible in every interaction 

we have with each other, our patients, their families and our partners. 

 

WeCare about everything from the appointment letters our patients receive, to the state of our facilities 

when they walk through the door, to the care and compassion they receive when they are discharged. 

WeCare that the people who join our trust will hold the same values as we do, so our values are embedded 

within our recruitment and selection processes. WeCare that you feel valued working here, so our values 

also guide our training and development and performance and talent management. WeCare about 

working with suppliers that live and breathe our values too. 

 

We have come a long way on our journey to delivering safe and compassionate care. By embracing these 

values as the way we behave around here, we will achieve our ambition for excellence. 
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Job Description 
 

1.  Job Particulars 
 

Job Title Senior Commercial Finance Manager 

Reference Number 259-1830530COR 

Pay Band Band 8b 

Location Prescot Street, London 

Reports to Commercial & Business Development Director 

Responsible to Commercial & Business Development Director 

 

 

2.  Job Purpose 
 

To support the Commercial & Business Development Director in the development of the Trust Commercial 

Strategy and demonstrate a direct contribution to the growth in the Trust’s commercial income. To track 

implementation of this Commercial Strategy and lead financial analysis of the commercial team’s strategic 

plans and priorities – working within the team to develop and track sophisticated financial models and 

business cases whilst also identifying commercial opportunities for the Trust. 

 

To design and present financial documents and models for review at strategic and Board meetings. To 

reflect consistently and accurately the Trust financials when conducting all financial analysis. To build 

strong customer focused relationships with the Trusts commercial team’s stakeholders including site 

management teams and corporate departments and ensure the highest possible level of commercial 

financial support and help ensure commercial income opportunities are maximised. 

 

Ensure rigorous financial control of commercial opportunities and responsible for approving all commercial 

financial plans in consultation with the heads of finance for each relative site and/or Clinical Board whilst 

engaging appropriate budget holders.  To report regularly on the Trust’s commercial income and prepare 

documents to a range of stakeholders including the Trust Board. 
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3.  Key Working Relationships 
 

Internal External 

Commercial & Business Development Director NHS Improvement 

Associate Commercial & Business Development 

Director 

Legal Advisors 

PPU Relationship Manager Commercial Advisors 

Service/General Managers Commercial Partners 

CIP Delivery/Project Managers  

Corporate functional areas – procurement, 

strategy, estates, IT 

 

Site & Clinical Support Services (CSS) Finance 

Heads and Teams 

 

Financial Recovery Team  

Capital Costing, PFI and VAT experts  

 

4.  Structure Chart 
 

 

 

  

Project 
Administrator  
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Senior Commercial 
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5. Main duties, responsibilities and results areas 
 

 To provide financial advice to the Commercial & Business Development Director often at short 

notice and make a significant & identifiable financial income contribution to the Trusts commercial 

efforts 

 To lead the commercial department’s provision of professional financial service to the Site teams, 

corporate departments and external commercial markets, creating and providing sound 

commercial analysis on a timed and ad-hoc basis 

 To attend specialty strategic and board meetings and participate on project groups where 

necessary 

 To lead financial analysis in project and business planning 

 To undertake reviews and analysis of financial schemes and prepare reports and risk 

assessments based on information gathered 

 To meet with financial and non-financial project management teams and provide information and 

analysis to them on the commercial projects being undertaken 

 To assist the Commercial Director in the financial and business planning of specific strategic 

plans. To validate the financial benefits of projects and strategic plans. To assist project teams in 

setting up appropriate monitoring and reporting tools for approved commercial projects 

 Capture opportunities from internal and external stakeholders and disseminate good practice in 

developing financial models and analysis, collecting information from appropriate resources 

 Provide financial data for planned and ad-hoc meetings and presentations for commercial project 

teams 

 Develop commercial income summary reports that are suitable for presenting opportunity and 

progress to the Trust committees in accordance with the Trust reporting requirements 

 Work with finance staff when necessary to provide assurance over financial elements of 

commercial projects/business cases 

 To resolve financial queries from internal and external stakeholders, regarding commercial 

projects and business cases with minimal supervision 

 To comply with the requirements of the Data Protection Act with regard to the confidentiality of 

personal information and patient confidentiality 

 To undertake any other duties as required which are consistent with the grade and nature of the 

post 

 To promote and lead by example the professional standards set by the finance directorate 
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Strategic Responsibilities 

 

 To be responsible for the on-going development of the professional commercial financial service 

delivered to Sites and corporate departments and to implement in full any recommendations from 

the Trust board to further enhance the delivery of commercial opportunities 

 To continuously improve and develop the commercial finance customer focused service to CAGs 

and corporate departments ensuring that at all times the commercial team is striving to achieve 

the highest levels of customer service performance. 

 To support the key elements of the Trust and commercial department 

 To monitor and report on progress of commercial opportunities 

 To assess opportunities to grow commercial Income 

 

Project Management & Delivery 

 

 To work and show flexible project management skills to ensure major commercial initiatives, are 

driven forward, in a timely manner, generating value to Barts Health. 

 To work with and influence the strategy team, site and Clinical Support Service teams and other 

stakeholders to ensure work streams are linked into an effective overall programme plan, taking 

account of dependencies and resource constraints. 

 To support the decisions on how best the programmes requirements and timescales can be met 

and aid the production of project documentation as necessary. 

 To identify and control dependencies, constraints and risks, and make plans to integrate any risks 

or constraints using their specialist knowledge and skills. 

 To ensure that where necessary effective and viable business plans are produced and presented 

in line with the Trust, processes, and ensuring that they conform to the overall strategy of the 

Trust. Where appropriate the post holder will assist in identifying cost improvements and revenue 

generation opportunities, negotiating and implementing those in accordance with the department 

and Trust aims. 

 To coordinate business support and ensure relevant departments have access to financial support 

when developing business cases and plans. To direct resources effectively, monitor and manage 

relevant project activity ensuring task completion on target and to appropriate standards. To 

deliver their own tasks in line with plans and standards. 

 To help define relevant work packages required for commercial projects, negotiate resource 

requirements and escalate issues as necessary to drive forward progress. 

 To gain agreement from key stakeholders for plans and relevant documents throughout the 

project lifecycle and also act as financial sign off for some elements of documentation. 

 To ensure close links with other linked Trust projects and work streams and ensure good practice 

in project management is in place to include; robust reporting, regular project group meetings, 

accurate record keeping of discussions and progress and follow up actions.  

mailto:bartshealth@allenlane.co.uk


 
 

 
Brooke Cooper  |  020 3056 1390  |  bartshealth@allenlane.co.uk 

 

 To undertake relevant analysis to evaluate project outcomes, methods of monitoring progress and 

work closely with the necessary teams to ensure monitoring of benefits. 

 To lead on regular processing and report distribution and will work flexibly across the programme 

and relevant work stream projects as required and work effectively with stakeholders, establishing 

and attending necessary meetings. 

 

Results Areas 

 

 Contribution to Trust commercial income growth 

 Trust Commercial Strategy – development, evaluation and tracking 

 Strong record with all internal stakeholders as a finance professional who’s advice is valued and 

given in a timely manner 

 Commercial projects developed and completed 

 

6.  Working conditions 
 

Criteria Description 

Physical Standard keyboard skills. Able to travel to multiple hospital sites 

for meetings, and, stationed at a computer for prolonged lengths of time 

Emotional The post holder must manage successfully under resource and time pressure. 

Will frequently require information from others for 

whom it is not a high priority. 

Working 

Conditions 

Appropriate office accommodation. Will be expected to travel to meetings 

Mental Intellectually demanding role commensurate with pay banding, Concentration 

required for analysing data, writing reports etc. Will 

be frequently interrupted due to the nature of the role with urgent requests from 

the Commercial & Business Development Director. 
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7.  Person Specification 
 

Domain Essential Criteria Desirable Criteria 

Experience Ten years Financial Modelling and Business 

Case experience 

NHS Experience and/or equivalent health 

sector 

Understanding of the NHS Acute Sector 

Computerised financial systems as well as 

PC based facilities such as spreadsheets, 

databases etc. 

Costing services and business case 

planning 

Presenting financial information to specialty 

Board level and non- financial managers 

An understanding of the public sector and 

commercial practices 

Commercial processes that underpin 

organisational growth 

Working at a senior level in relevant areas 

Management position 

Skills Ability to produce financial models, 

statements and reports and ensure the Trust 

strict financial timetables are adhered to. 

Net present value calculations and other 

measures for evaluating the return on a 

commercial opportunity 

Ability to analyse complex detailed financial 

reports 

Able to work with non-finance managers and 

clinicians. 

Ability to develop staff and identify and 

deliver on training needs. 

Computer and financial modelling skills 

Ability to analyse, interpret and make 

judgements using complex information 

quickly and making decisions where 

opinions differ/no obvious solution 

Outstanding numerical, 

written and verbal skills. 
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Skills cont Ability to analyse financial and commercial 

information and confidential data 

Ability to identify risks, anticipate issues and 

create solutions and to resolve problems in 

relation to project or service delivery. 

Project management skills 

 

Knowledge Business Case writing 

NHS financial regime and planning 

IT Systems VAT 

PFI 

Estates valuation 

Qualifications Educated to degree level or equivalent 

Qualified accountant and/or post graduate 

qualifications in finance and/or economics. 

 

Other Excellent interpersonal and people 

management skills 

Exceptional presentation and report writing 

skills with high level of attention to detail 

including wide scope proposals for complex 

initiatives 

Exceptional ability to manage and engage 

internal and external stakeholders from a 

variety of backgrounds 

Excellence in managing stakeholder 

expectations 

Demonstrates the Trust brand through all 

external relations 

Evidence of a commitment 

to personal development 

Professional pro-active 

attitude 

 

 

8.  Summary of Terms & Conditions and Employee Benefits 
 

Domain Summary 

Salary Band and Range Band 8b 

Annual Leave Entitlement AfC Arrangements 
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Recruitment Process 
 

How to Apply 
 

To apply please send your CV and cover letter to bartshealth@allenlane.co.uk before midnight 

on Friday 7th February. Any applications made through NHS Jobs will NOT be considered. 

 

If you are successfully shortlisted, interviews will follow shortly after the application close date.  

 

Early applications are strongly encouraged and if you are successfully shortlisted, interviews will follow 

shortly after. If you would like to find out more information before applying please contact Brooke 

Cooper at Allen Lane on 0203 056 1390 or brookecooper@allenlane.co.uk. 

 

 

Contact 

 

Brooke Cooper 

Senior Consultant 

020 3056 1390  

07921 335 999   

brookecooper@allenlane.co.uk 

 

Allen Lane Recruitment 

33 King Street, St James’s, 

London SW1Y 6RJ 

020 3031 9613   

info@allenlane.co.uk 

www.allenlane.co.uk 
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