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Welcome 
 
 
Thank you for showing interest in this pivotal post for our organisation. 
 
I am proud to be part of Central and North West London NHS Foundation Trust (CNWL) one 
of the largest and most diverse community and mental health Trusts in the country.  The 
CQC and others, tell us that we provide many good and outstanding services; we are a 
segment one Trust and care for people across the life course, from preconception through 
to the end of life.  We have a wide range of outstanding partners and work across a vibrant 
and expansive geography.  We combine the best NHS and public sector values with an 
appetite for innovation and commercial excellence. 
 
Goodall is the largest of three Divisions in the Trust, employing over 3,000 staff and a 
turnover of over £200m.  We run Trust-wide CAMHS and Mental Health Rehabilitation 
alongside a large portfolio of all-age Community Physical healthcare and borough based 
adult mental healthcare in Hillingdon. 
 
Our work to develop accountable care in Hillingdon and Ealing is cutting edge, with many 
looking to us to see how our approach to place based care unfolds.   
 
This new role is a fantastic opportunity for an experienced operational Director to lead a 
large and integrated portfolio of high performing and well regarded services whilst 
implementing cutting edge transformation in our Divisional mental health portfolio and 
making a mark in the implementation of place based care. 
 
I hope you are as excited about this opportunity as we are, read the information provided 
here and talk to our recruitment advisers or me directly, we truly are a highly performing 
team in a brilliant Trust to work for.  
 
Graeme Caul 
Managing Director 
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About CNWL 
 
Central and North West London NHS Foundation Trust (CNWL) Profile 
 
CNWL is a major provider of Community and Mental health services across the South East of 
England. It manages in many settings from hospitals (over 1,000 beds), clinics, prisons, 
people’s homes and even on the road side. 
 
We employ approximately 7,500 staff who provides more than 300 different health and 
social care services across 150 sites and a number of other community settings. During 
2014/15, CNWL was restructured into three Divisions. This is to decentralise management, 
facilitate service redesign and savings and to improve organisational flexibility and 
responsiveness to local demand. Our catchment area covers a range of diverse 
communities, with over 100 first languages spoken. 
 
CNWL’s turnover is £530m per annum and our savings target for 2019/20 is £25.8m 
including internal and external QIPP. 
 
 

Our Vision 
 

Well-being for 
life: 
 

We work in partnership with local people to improve their health and 
wellbeing. Together we look at ways of improving an individual’s quality 
of life, through high quality health and social care and personal support 
 

 
 

Our values 
 

Compassion: 
 

Our staff will be led by compassion and embody the values of care 
outlined in our Staff Charter 
 

Respect: 
 

We will respect and value the diversity of our service users and staff, 
to create a respectful and inclusive environment, free from 
discrimination 
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Empowerment: 
 

We will involve, inform and empower our service users, carers and 
their families to take an active role in the management of their health. 
We will ensure our staff receive appropriate direction and support, to 
enable them to develop and grow. 
 

Partnership: We will work closely with our partners to ensure that our combined 
efforts are focused on achieving the best possible outcomes for the 
people we serve. 

 
 

Our Strategic objectives 
 

• High quality care and best outcomes for patients 
• Operational Viability 
• Financial Sustainability 

 
 

CNWL in numbers 
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CNWL and our Goodall Vision 

 

Lifespan service 

 
We treat people in the community throughout life. 
 

 
 

Goodall division 
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What do we cover in Goodall? 
 

• We are the biggest division with over 3000 staff 
• We span: 

• Mental Health Rehabilitation; 
• CAMHS; 
• Hillingdon Mental Health and Community 
• Ealing Community, Harrow 0-19 

• Camden Community 
• 948 new starters joined us in the last year 
• 300 new staff joined us in Ealing Community Partners and in Camden 
• 11.8% staff turnover 

 
 

How many patients have we seen in Goodall? 
 

• Over 1 million patient contacts in the last year 
• That is 125,000 individual patients 
• Over 9,000 new birth visits 
• Over 3,000 patients seen by End of Life services 
• Including 91% of palliative care patients supported to die in their preferred place of 

choice 
 
 

Key highlights from the division 
 

• Over 8,000 admissions avoided by Rapid Response 
• Over 90,000 immunisations administered 
• Over 120,000 occupied bed days across all of our inpatient services with an average 

occupancy rate of 93%, not including leave 
• 1,654 admissions to our inpatient wards 
• Over 200,000 new referrals received, 193,000 accepted 
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Job Description 
 
 

Job Title: Director of Services Mental Health, Hillingdon and Outer London 
- Goodall Division 
 

Salary £93,259 - £108,603 per annum (inclusive of Outer London weighting) 
 

Division: Goodall 
 

Team / Service: London Community Services 
 

Pay Band: Band 9 
 

Hours: 37.5 hours 
 

Terms and 
Conditions: 

In accordance with Agenda for Change 
 
 

Location: Riverside Hospital although the post holder will be required to 
travel and split their time between the different London 
Community sites 
 

Reports to: Managing Director – Goodall 
 

Accountable for: Associate Director: Outer London Community Services 
Head of Hillingdon Mental Health 
Head of Mental Health Rehabilitation 
 

Liases with: Chief Executive 
Divisional Directors 
Divisional Medical & Nursing Directors 
Non-Executive Directors 
Executive Team 
Finance, Medical, Nursing, IT, Human Resources, Business 
Planning and Development, Communications Commissioners 
Hillingdon Health and Care Partners Programme Team 
West London Mental Health 

 
 

  



 

 Adrian Watts | CNWL@allenlane.co.uk 

Job Summary 
 

Strategically leading CNWL community adult provision in the relevant outer boroughs, and in 
particular leading CNWL's adult services representation in the place-based partnerships in 
Hillingdon (HHCP) and in Ealing (ECP). 
 
Operational responsibility for Hillingdon Mental Health services and for CNWL's Mental 
Health Rehabilitation services in London. This includes leadership on behalf of the Division in 
delivering mental health transformation in line with the Trust model. 
 
 

Values 
 

We expect you to show COMPASSION, contribute to a caring and kind environment and 
recognise that what you do and say helps can make the lives of others better 
 
We expect you to RESPECT everyone and acknowledge and welcome people's differences 
rather than ignore them or see them as problematic 
 
We expect you to EMPOWER others and continually try to provide information, resources 
and support to help others make their own decisions and meet their own needs 
 
We expect you to work in PARTNERSHIP and behave in a way that shows that you recognise 
that commissioners and users of our services are the people who generate and pay for our 
work 
 
 

Key responsibilities 
 

• Positive relationships exist with internal and external stakeholders. 
• Positive relationships are evident across divisions in the trust. 
• Clear  lines  of accountability are  outlined  within  the division  around  lead 

relationship management  with key stakeholders  e.g. CCG,  local/unitary  
authorities,  NHS England etc. 

• Positive relationships and system for managing them exist with all local carer and 

user groups. 
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Operational responsibilities 

 
• All local and national targets are delivered within a safe and of high quality. 
• Evidence of user feedback and engagement to drive continuous improvement 
• Ensure flow through inpatient units, overseeing robust bed management processes 
• The Division's corporate plan has operational contributions and the division achieves 

corporate objectives. 
• Staff deliver high quality service that demonstrates the trust values of Compassion, 

Empowerment, Partnership and Respect 
• Actively contribute to all major activities of the Divisional  Board  and exercise 

corporate decision making and responsibilities, representing the Division on 
Trustwide programmes. The role will take a lead for  the Division on matters related 
to mental health 

• Work jointly with the Divisional Management Team to develop clinical services and 
make progress towards realising the Trust's long-term strategy. 

• Develop business models which drive improved outcomes for patients and enable 
effective integration across pathways 

 
Corporate Governance responsibilities 
 

• Operational management is integrated with the clinical governance agenda through 
participation in Clinical Governance committees and the Divisional Management 
Board. 

• The Division is compliant with national requirements including CQC and NHS LA. 
• Standing Orders and Standing Financial Instructions are complied with and the 

highest standards in corporate governance and probity are maintained. 
 
 

Performance Management responsibilities 
 

• A culture of performance management and appraisal is evident as both a 
responsibility and a right for management and staff within the areas managed. 

• Robust internal performance management systems are in place enabling the Trust to 
adhere to plans, standards and targets. 

• Appropriate management capacity at all levels operates within an organizational 
structure, which delivers responsive, safe and reliable patient services. 
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• Collaborative partnerships exist with stakeholder organisations to optimise the 
performance and development of the Trust's services. 

• There is demonstrable evidence of multi-disciplinary engagement in decision making 
within the division and all disciplines are clear on performance standards and 
expectations of their role in the delivery of high quality services. 

 
 

Strategic Service Planning 
 
To lead relationships with all stakeholders from Hillingdon Health and Care Partners and 
Ealing Community Partners 

• To produce an annual business plan for each of the services 
• To undertake a full competitive analysis; reviewing market position and developing 

options for future service configuration and opportunities for growth. To develop a 
full understanding of quality and costs of services 

 
As the Divisional lead for mental health, to advise Divisional Board on the development and 
implementation of strategies for mental health services: 

• Through jointly working with the Divisional Management Team, the Director will 
ensure: 

• Strategic and annual plans for the Division are developed and contribute to 
the development of the Trust's strategic and annual plan. 

• Annual objectives for the Division are agreed, which support the achievement 
of the Division's plans. 

• Trustwide models relating to mental health transformation are fully  
implemented within the Division 

• A strategy for improvement of services within the Division is agreed, which 
incorporates Trust initiatives including all aspects of clinical governance and 
the focus on the patient. 

• To prepare robust full business cases to develop or sustain services in line 
with the strategic direction of the Trust. 

• Contracts are reviewed and negotiated on an annual basis as part of 5 year 
plan. 

• To ensure plans are implemented to achieve financial balance within contracted 
income and maintain levels of service. 

• To develop long term financial plans as part of the overall strategic direction. 
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• To ensure that there is appropriate development of and investment in community 
and mental health services to meet commissioning priorities, the 5 Year forward 
View and NHS 

• Long Term Plan priorities.. 
• To lead and support new business opportunities within the division, and as required, 
• corporately in relation to outer London services or mental health services related to 

Goodall Division. 
• As a senior member of the Trust, to lead on and support Trust-wide initiatives as 

required. 
 
 
Management of services 
 

• Through effective management of staff, the delivery of high quality clinical care and 
services will be demonstrated within available budgets. 

• All aspects of operational management within the Division are visibly led and the 
• Divisional Management Board and Trust Executive, Trust Board and external bodies 

receive performance reports and monitoring information to as required. 
• Performance is regularly monitored and remedial action is taken, as necessary, to 

ensure that plans are achieved. 
• Working alongside the contracts and finance team ensure all SLAs are agreed with 

local commissioners. 
• Service I Borough Directors and their services are managed with agreed performance 

standards, these are achieved including the delivery of efficiency and cost 
improvement plans as required. 

 
 

Corporate and Clinical Governance 
 

• Operational management is integrated with the clinical governance agenda through 
participation in Clinical Governance committees and the Divisional Management 
Board. 

• The Division is compliant with national requirements including CQC and NHS LA. 
• Standing Orders and Standing Financial Instructions are complied with and the 

highest standards in corporate governance and probity are maintained. 
• To be part of the senior management on call rota. 
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Human resource management 
 

• The highest quality of staff management is provided in all areas of responsibility 
through working with the Director of Human Resources. 

• Effective staff  communication  and involvement  systems  are  displayed  within the  
overall framework of the Trust's Employment  Policies and Procedures, issues arising 
from  the Annual Staff Survey are proactively and effectively addressed. 

• All staff are developed as a key organisational and management responsibility with 
the strategic requirements of current national initiatives pursued. 

 
 
Development of the culture within the Division 
 

• The culture within the Division and that of the Trust is active staff engagement and 
devolved decision making at the point closest to patient care. 

• Service Line Reporting and Management is in place including a robust system of 
earned autonomy. 

• Clear performance management and accountability down to front line staff is 
evident. 

 
 

On-Call 
 
The post holder is expected to take part in Trust Director On-call rota and where necessary 
coordinate major incident response. 
 
 
Service specific responsibilities 
 
The service specific responsibilities attached to this post are explained in the Service Specific 
Section attached to this Job Description and the attached Person Specification. 
 
 
Rider clause 
 
This is an outline of the postholder's duties and responsibilities. It is not intended as an 
exhaustive list and may change from time to time in order to meet the changing needs of 
the Trust and Division. 
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Person Specification 
 
 
Application Form (AF), Interview (I), Assessment (A), Presentation (P) 
 

Education, qualifications and training 
 

• Educated to Masters level or equivalent experience and learning (AF) 
• Relevant clinical qualification (AF) 
• Additional Postgraduate leadership qualification (AF) 
• Evidence of continued professional development (AF) 

 
 

Experience 
 

• Recent, substantial experience at senior management level (service director or 
equivalent) with responsibility for clinical operations in complex provider health care 
/ social care setting (AF/I) 

• Demonstrable mental health experience in a provider organization (AF/I) 
• Experience and evidence of delivering high quality standards of performance to 

achieve national and local targets within a complex healthcare setting (AF/I) 
• Significant experience of setting, monitoring and evaluating standards of care 
• Demonstrable knowledge and experience of quality governance (AF/I) 
• Experience of working across professional boundaries, able to enthuse and inspire 

others using advanced communication and presentation skills (AF/I) 
• Experience and evidence of formal project management (AF/I) 
• Experience of workforce redesign and development (I) 
• Experience complex finance and budgetary management (AF/I) 
• Experience of managing large-scale change in a complex environment (I) 
• Experience of delivering efficiency and productivity targets at operational level (I) 
• Experience of dealing with difficult situations including the resolution of conflict and 

influencing others to accept demanding outcomes (AF/I) 
• Experience of business planning in complex organisations (AF/I) 
• Recent direct experience of managing complex partnerships with their provider 

organisations (AF/I) 
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Skills, knowledge and aptitudes 
 

• Highly developed strategic and operational leadership skills (I) 
• Clear knowledge and understanding of recent NHS Strategies including 5 Year 

Forward View for Mental Health and Long Term Plan, and their respective impacts 
on primary, community and mental health provision (I) 

• Understanding of the work and priorities of a community and mental health Trust 
and a good grasp of current policy direction in respect of all services (I) 

• Solid understanding of all clinical governance issues and professional regulatory 
issues (I) 

• Highly developed leadership skills (I) 
• Highly developed interpersonal and communication skills necessary to establish and 

maintain effective working relationships across and between a variety of diverse 
interest groups, and the ability to communicate effectively where there may be 
significant barriers to acceptance (I) 

• Proven visionary leadership / ability to set out a clear clinical and nursing vision for 
services, to persuade others of the benefits and requirements of the vision, and 
overcome obstacles (I) 

• Ability to anticipate and plan for change (AF/I) 
• Demonstrate an ability to lead and motivate individuals and clinical teams with the 

ability to negotiate constructively (I) 
• Ability to present all work in a clear and concise manner appropriate to the target 

audience (P) 
• Highly numerate and high level of analytical/problem solving skills (A) 
• Proven track record and significant experience of working with patients, service 

users and carers (AF/I) 
• Influencing / negotiating skills (I) 
• Proven track record of delivering to deadlines (I) 

 
 

Personal qualities and attributes 
 

• Ability to build effective working relationships (I) 
• High levels of resilience, tenacity, self-belief and integrity (I) 
• Able to behave and role model the CNWL Trust values of Compassion, Respect 

Empowerment and Partnership (I) 
• Flexible and adaptable to suit circumstances (A) 
• Team worker as well as individual achiever (I) 
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• Able to work under pressure and manage a range of responsibilities at the same 
time, giving priority to all dimensions of the role appropriately, and meeting 
necessary deadlines (A) 

 
 

Other job requirements 
 

• Travelling between and working at different locations, locally regionally and 
nationally will be required 

• Ability to take part in the Trust Director on Call Rota 
 



 

 

How to apply 
 
 

To Apply 
 
Please send your CV and cover letter to CNWL@allenlane.co.uk 
 
 

Timeline 
 

Please note that these dates are only indicative at this stage and could be subject to change.  
 
We will try and offer as much flexibility as we can, but it may not be possible to offer 
alternative dates for assessments or interviews. You are therefore asked to note the below 
timetable, exercising flexibility through the recruitment and selection process.  
 
Please note that the closing date for this role is Friday the 6th of March 2020. 
 
 

Contact 
 

We encourage all candidates to discuss the role further before submitting an application. If 
you would like to discuss the role in more detail, please contact: 
 
 
Adrian Watts 
Managing Director – Permanent Recruitment 
020 7101 8807 
adrianwatts@allenlane.co.uk 
 

Allen Lane Recruitment 
33 King Street, St James's 
SW1Y 6RJ 
www.allenlane.co.uk 
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