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Welcome

We’re the professional regulator for nurses and midwives in the UK, and 
nursing associates in England – nearly 732,000 people. Our vision is for safe, 
effective and kind nursing and midwifery that improves everyone’s health and 
wellbeing. In this role, you can help make our vision a reality. 

You’ll be joining us at an exciting time. Responding to the challenges of a 
global pandemic and its impact on the professions we regulate and our NMC 
colleagues, we had to innovate and act really quickly to meet the demands we 
faced. We’re determined to continue delivering our 2020-2025 corporate 
strategy, building on this experience. The strategy explains how we want to 
achieve our ambitious vision and make a real difference for everyone who 
uses health and social care services in the UK.  We’ll do this by regulating well, 
supporting our professionals and the public and using our regulatory insight 
to influence change and improvement. 

Just as important as what we do is how we do it – living our values of being 
fair, kind, ambitious and collaborative with a resolute commitment to 
equality, diversity and inclusion.

This Executive Director role is key to delivering the aspirations set out in our 
strategy. As a member of the executive team, you will be committed to 
driving our organisational excellence, modernising our digital technology and 
maintaining our sound finances. 

You will be responsible for helping us make a big step forward in 
improving our digital experience so that it’s easier for people to connect 
with us and for NMC colleagues to do their jobs. 

As the Executive Director of Resources and Technology Services, you will 
provide effective leadership across a broad and varied remit including 
finance, IT, procurement, estates, corporate performance, risk, and the 
corporate change and portfolio management office functions. You’ll make 
sure that the team, both within your directorate and across the 
organisation, provides an excellent service that enables us to be a more 
progressive regulator and inspires professional and public trust and 
confidence in our work. 

This is an exciting and challenging position, you will be joining us at a time 
of great opportunity for the nursing and midwifery professions where the 
expectations of us and our role as their regulator have never been higher. 
If you are enthusiastic about our vision; have the skills and experience to 
deliver; and are inspired by our values, I look forward to hearing from 
you.

Best wishes

Andrea Sutcliffe
Chief Executive and Registrar

Thank you for your interest in the role of Executive Director of Resources and Technology Services.



We’re Fair
We treat everyone fairly. Fairness is at the 
heart of our role as a trusted, transparent 
regulator and employer.

We’re Ambitious
We take pride in our work. We’re open to 
new ways of working and always aim to do  
our best for the professionals on our register, 
the public we serve and each other.

We’re Kind
We act with kindness and in a way that values 
people, their insights, situations and experiences.

We’re Collaborative
We value our relationships (both within and 
outside of the NMC) and recognise that we’re at 
our best when we work well with others.

Our values are important to us. They guide the way we behave, individually and 
together, and give us a firm foundation to promote excellence in nursing and 
midwifery for the benefit of the public. 

Each value is crucial, but their real strength comes from how they work together.
Our new values (below) were agreed by our Council in March 2020.

We are all responsible for upholding these values in our own and our colleagues’ 
behaviour. Everyone we work with – whether they’re a colleague, a professional on 
our register, a member of the public or someone else – will see these values through 
the way we behave.

Our values and behaviours



The coronavirus pandemic intensified just as we approved the strategy, and we 
quickly refocussed our priorities in response. Now, the success of the vaccine 
rollout means we can look forward to delivering on our wider strategic 
priorities.

Our corporate plan includes our top 10 goals to advance our strategy in 2021–
2022. Our first goal is vitally important: reducing a backlog of fitness to practise 
cases, and improving how we handle people’s concerns about nursing and 
midwifery professionals. But that’s not our only priority – we have nine more. 
They range from new post-registration standards that build on ambitions for 
community and public health nursing, to regulatory reform in collaboration with 
the Government.

All our work in 2021–2022 is guided by our three strategic themes of ‘regulate’, 
‘support’, and ‘influence’. And our values underpin our approach: fair, kind, 
ambitious and collaborative.

Please click here to read our five-year strategy. Click here to read our corporate 
plan for 2021–2022, including our 10 commitments for the year.

We’re in the second year of our five-year strategy. 
It’s designed to achieve safe, effective and kind 
nursing practice, improving everyone’s health and 
wellbeing.

Our strategy

https://www.nmc.org.uk/about-us/our-role/our-strategy/
https://www.nmc.org.uk/about-us/our-role/our-corporate-plan/


An overview of our strategy: 2020 - 2025

Improving everyone’s health and well-being through excellent nursing and midwifery - safe, effective and kind

Promoting and upholding high professional standards in nursing and midwifery - protecting the public and inspiring public confidence

Regulate
• An accurate and transparent register
• Robust professional and educational standards
• Assuring education programmes
• Responding fairly to fitness to practise (FtP) concerns

Support
• Promote understanding - our professions and our role
• Provide practical tools - help embed standards
• Emotional / Practical Support - people involved in our process

Improvement and
innovation

Proactive support
for our professions

More visible and 
better informed

Empowering and 
engaging

Enhanced data and 
insight

Fair Kind Ambitious Collaborative

Vision

Purpose

Our role
2020-2025

Aims for
2020-2025

Values

Influence
• Promote positive and inclusive professional working environments
• Share data and insight to avoid risks of harm and address workforce 

challenges
• Encourage regulatory innovation



Executive Director of Resources and Technology Services: Up to £140,000 per annum

Directorate: Resources and Technology Services Directorate
Grade: Director
Standard / Premium: Standard
Reports to: Chief Executive and Registrar
Team Management: Finance, IT, Corporate Planning & Risk, Procurement, Estates and  Project Management Office teams

Role purpose

• You’ll have overall accountability for the delivery of digital change for the NMC that will 
enable the implementation of modern customer focused solutions in a post-Covid
environment. 

• Lead on the development and delivery of high quality Finance services and strategy that 
enables the NMC to meet its objectives, providing financial advice to the Trustees and the 
Chief Executive and Registrar as Accounting Officer.

• Provide strategic leadership to the Finance, IT, Corporate Planning & Risk, Procurement, 
Estates and Project Management Office teams.

• Take collective responsibility as a member of the Executive Board for the delivery of the 
NMC strategy and statutory responsibilities, in line with the NMC values and behaviours.

Job description



Job description

Primary Responsibilities

• Develop, recommend and implement financial strategies, plans and      
policies that enable the management of costs to achieve economies, 
efficiencies and effectiveness across the whole of the business.

• Provide financial assurance to the Chief Executive and the NMC Council        
by implementing and overseeing financial systems operated by the 
organisation, that are subject to regular review, have appropriate levels        
of system controls and facilitate effective financial management.

• Working with the Council's Investment Committee, lead the investment 
strategy of the NMC, ensuring compliance with relevant regulation and      
that maximum returns are achieved within an appropriate risk framework.

• Visible leadership, securing buy-in to drive successful delivery of business 
outcomes and realise expected benefits from the implementation of the 
NMC's IT Strategy.

• Underpin the delivery of digital services with effective analysis, to            
ensure our performance data drives the delivery and improvement of 
services, and increases the quality of management information         
throughout the organisation.

• Act as an advocate for digital solutions and approaches for the NMC.

• Introduce a culture that embraces new ways of working, 
develops new processes and procedures that ensures business 
and service improvements are achieved in the context of 
continuous improvement through deployment of technology

• Monitor changes and advancements in technology to deliver 
innovation and improvements.

• In all aspects of the directorate's work, promote effective 
communications, excellent customer service and continuous 
service improvement.

• Lead the NMC's internal audit and procurement functions to 
ensure strategic and operational objectives are met.

• Lead and develop the wider corporate risk strategy for the NMC, 
ensuring that all parts of the organisation are managing risk 
effectively and that this is monitored and reported regularly to 
the Council and Executive Board.

• Lead on the NMC accommodation plan, to deliver the right 
environment for the organisation, delivering value for money 
and meeting health and safety requirements.



Job description

Standard responsibilities

There are a number of standard duties and responsibilities that all       
employees, irrespective of their role and level of seniority within the NMC,      
are expected to be familiar with and adhere to.

• Comply at all times with the requirements of health and safety regulations   
to ensure their own wellbeing and that of their colleagues.

• Promote and comply with NMC policies including diversity and equality     
both in the delivery of services and treatment of others.

• Ensure confidentiality at all times, only releasing confidential information 
obtained during the course of employment to those acting in an official 
capacity in accordance with the provisions of the General Data Protection 
Regulation and the Data Protection Act 2018.

• Comply with NMC protocols on the appropriate use of telephone, email     
and internet facilities.

• Comply with the principles of risk management in relation to individual      
and corporate responsibilities.

• Comply with NMC policies and procedures as compiled on the     
organisation's intranet.

People management

• Provide strong leadership and direction and keep performance 
improvement under review and ensure that performance targets 
are met.

• Facilitate and support the teams to enable them to achieve the 
department or directorate's objectives.

• Provide consistent performance management by providing 
regular feedback, conducting formal reviews, and identifying and 
addressing business-focussed training and development needs.

• Manage issues relating to conduct and capability, ensuring that 
such issues are dealt with in a focussed and timely manner.

This job description is not exhaustive and as such the post 
holder is expected to be flexible. Any changes will only be 
made following a discussion with the post holder.



Person specification

Essential

• Educated to degree level.

• A recognised accountancy qualification, eg CIPFA, CIMA, ACCA.

• Experience of strategic implementation of information technology to      
deliver business solutions and improve customer and user experience.

• A proven track record of successful senior leadership within a complex 
organisation, including the formulation and delivery of corporate       
strategies, policies and objectives.

• Experience of negotiating and influencing at a strategic level, and building 
relationships and partnerships to enhance business opportunity.

• Proven senior leadership experience, leading and motivating teams          
within a customer focused environment. 

• Expertise of developing strategy for an integrated customer experience    
across multi channel touch points.

• Experience that demonstrates the ability to lead sustainable organisational 
improvement and drive cultural change in a constantly evolving organisation.

• Experience leading Resources and Corporate Services in a similar 
sized organisation, translating business strategy into effective 
financial and operational plans.

• A successful track record of providing professional advice across 
Resources and Corporate Services, particularly Finance and IT. 
With the ability to build trust and confidence with senior 
stakeholders.

• Excellent communication, influencing and motivational skills.

• Ability to think critically and analytically to draw sound 
conclusions based on complex information.

Desirable
• Experience working within a highly regulated environment.

• MBA or similar post graduate qualification. 

• Experience of working within a national organisation.



Salary and benefits

At the NMC our people are at the heart of everything we do. We value the 
contribution our people make to the success of our organisation. 

In return, we offer a comprehensive and competitive benefits package 
including:

• Salary up to £140,000 per annum depending on experience

• 30 days annual leave (plus 8 days paid bank holidays) with an added 
option to buy and sell five days annual leave

• Attractive pension scheme – a minimum of 8 percent of salary 
contributed to pension scheme

• Cycle to work scheme

• Employee discount portal

• Subsidised restaurant

• Interest-free season ticket loan



Organisation structure

Chief Executive

Executive Director of 
Strategy and Insight

Executive Director of 
Communications and 

Engagement

Executive Director of 
Professional Practice

Executive Director of 
Professional 
Regulation

Executive Director of 
People & 

Organisational  
Effectiveness

Executive Director of 
Resources and 

Technology Services

Chief Information 
Officer

Executive Business 
ManagerHead of ProcurementHead of Estates

Assistant Director of 
Corporate Change and 
Portfolio Management 

Assistant Director of 
Finance and Audit

Vacancy



How to apply

If you are interested in applying for this role and 
would like to have a confidential conversation with 
our recruitment partners Allen Lane, please contact 
Adrian Watts on 07816 290 865.

Applications must be sent to NMC@allenlane.co.uk before on Friday 2nd July

All applications must include:

• A full CV, including a contact email address and telephone number
• A covering letter (no more than two pages) indicating how you meet the 

selection criteria and articulating why you are interested in the role and the 
NMC

• Contact details of up to four referees (who will not be contacted without 
your permission)

Contact us

Adrian Watts 
Managing Director of 
Permanent Recruitment
07816 290 865
adrianwatts@allenlane.co.uk

Allen Lane Recruitment
33 King Street, St James’s
London, SW1Y 6RJ
0203 031 9613
info@allenlane.co.uk

mailto:NMC@allenlane.co.uk
mailto:adrianwatts@allenlane.co.uk
mailto:info@allenlane.co.uk
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