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Welcome 
 

 

Thank you for expressing an interest in the role of Head of Portfolio 

Management Office (PMO) at the Health and Safety Executive. 
 

If you work for HSE, you help save lives – it is as compelling as that. 

 

Every day we enthusiastically address the challenge of preventing harm and reducing workplace risk in 

innovative and imaginative ways, holding people to account where necessary when things go wrong.  

 

HSE is highly regarded, both nationally and internationally and the benefits that we bring to businesses, 

workers and the UK economy are clear. Improved health and safety risk management protects workers 

and translates into reduced sickness absence, lower healthcare and welfare costs and increased 

productivity. Over the coming years, we plan to build on this rich heritage, whilst continuing to innovate 

and refine how we operate as a regulator to ensure that we remain relevant and effective.  

 

This post provides a challenging and exciting opportunity to support our ambitious roadmap of 

transformation, focusing on operational and regulatory excellence and improving the user experience.  

 

HSE is in the process of defining our new organisational strategy and target operating model.  Running 

parallel to this work, we have commenced two major programmes. The first is focused on the 

development and set-up of the new Building Safety Regulator, responsible for the delivery of a stringent 

regulatory regime for high risk buildings, to enhance the competence of industry and regulators, plus 

provide oversight of the built environment. The second is focussed on the development and delivery of 

future GB Chemical Regulation regimes.   

 

As a Senior Leader within the Operational Service Division (OSD), the head of PMO will lead a team of 

permanent, seconded and contracted staff. This role is key for identifying the appropriate skills, 

capabilities and blend of resources to effectively support and deliver our high-profile portfolio of complex 

programmes and projects.   

 

This is a highly influential position, critical to the successful operation of one of the world’s leading 

regulators. Therefore, the successful candidate must be enthusiastic and driven to support HSE with 

the delivery of its strategic objectives. 

 

I look forward to hearing from you, 

 

Angela Storey 

Director of Transformation and Operational Services 
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About us 
 

 

At the Health and Safety Executive (HSE), we believe everyone has 

the right to come home safe and well from their job. Our mission is 

to prevent work-related death, injury and ill health. 
 

With roots stretching back to 1833, the modern HSE is an independent regulator with a wide reach 

across many employment sectors.  Using world leading science, we have helped protect millions of 

people from devastating injury and suffering through our diverse regulatory activities.  We concentrate 

effort on the most serious risks, targeting industries with the greatest hazards, and sectors with the 

worst risk management record.   

 

We provide support to businesses through guidance and advice tailored to business needs.  By giving 

them the confidence to manage risks sensibly, we boost productivity, support the economy, and 

contribute to a fairer society.  HSE will also play a crucial role in the UK Government’s Levelling Up 

Agenda.  We work in partnership to amplify our impact through engagement and collaboration, often 

with other regulators.  We work hard to help maintain an effective regulatory framework, playing our 

part in providing proportionate and accountable legal requirements.   

 

The world of work is constantly changing and evolving so we use horizon scanning to try to predict 

future trends and patterns.  Great Britain continues to be one of the safest and best places to work and 

do business.  This is what we do: reduce risks, protect people and places, and save lives.  This is the 

Health and Safety Executive.  

 

We employ over 2600 people and offer a range of rewarding career opportunities.  We employ people 

with a broad range of skills including scientists, engineers, health experts, IT, digital, communication 

and change professionals, regulatory inspectors, and many other roles.  We invest in our people and 

firmly believe together we can protect more people and places, making GB a safer place. 
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Head of Portfolio Management Office 
 

 

Overall Purpose 

 

The Head of PMO is a Senior Leader in HSE’s Operational Service Division (OSD).  OSD is responsible 

for HSE’s change, business and digital transformation, our programme and project management 

support and assurance, and for key front-line delivery operations.  We play a key role in the delivery of 

the existing programmes and the development of HSE’s new Target Operating Model, and ultimately, 

it’s execution.  We work in a blended resourcing model environment, with teams made up of permanent, 

contractor, and partner resources.  We need to build upon, and develop, our existing in-house capability 

to ensure that we have the right skills and experience to deliver our ambitious plans.   

Reporting to the Deputy Director of Transformation, the post provides a challenging opportunity for an 

experienced PMO Leader to help implement our ambitious roadmap of business transformation.  The 

successful candidate will provide leadership for the PMO, developing its strategy and direction, to 

achieve an efficient and trusted portfolio management function which drives decision making about 

portfolio composition and delivery strategy.  You will be responsible for cost and benefit management, 

programme assurance and governance, and will play a key role in driving standardised and best 

practice project and programme management methodologies and approaches across the organisation.  

You will support the HSE Portfolio Board, ensuring that insightful portfolio analysis is undertaken and 

presented, allowing for evidence-based decision making.   

 

HSE is developing and maturing its approach to governing, managing and delivering change to ensure 

that we successfully deliver our commitments.  The successful candidate will play a key role in the 

ongoing development of our approach, methodologies, frameworks, and ways of working, working 

closely with the Head of Change and Business Improvement in ensuring that change activities and the 

portfolio is appropriately resourced, governed, managed, and successfully delivered.     

 

The Head of PMO is responsible for leading a team of PMO professionals, and Programme and Project 

Managers.  The team varies in size depending on demand and is currently circa. 25 FTE made up of a 

blend of permanent, seconded and contractor resources.  The successful candidate will help in the 

ongoing development of the team, ensuring that we have in place the appropriate skills, capabilities, 

and blend of resources to effectively support and deliver the portfolio, and the future HSE TOM.    

 

The successful candidate can be based at any of HSE’s GB locations.  HSE works in a hybrid way 

which means that most employees can also work from home, coming into the office when needed.  The 

team is spread across GB, with a cluster based in our HQ office in Bootle.  The successful candidate 

will be required to travel when necessary.   

 

 

Key responsibilities  
 

 Developing and leading HSE’s Corporate PMO 

 Playing a key role in developing HSE’s Portfolio Management Framework to support effective 

governance and management of programmes and projects 

 Responsibility for cost and benefit management, programme assurance and governance 

across the whole Portfolio 
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 Supporting the HSE Portfolio Board, ensuring that insightful portfolio analysis is undertaken 

and presented, allowing for evidence-based decision making 

 Supporting and facilitating the ongoing development and implementation of HSE’s Change 

Delivery Framework 

 Managing HSE’s corporate project pipeline ensuing business cases for change are well defined 

and managed centrally, including as acting as chair for HSE’s Change Review Group 

 Maintaining overall integrity and coherence of HSE’s portfolio plan ensuring all dependencies, 

risks and issues are understood and managed accordingly 

 Owning and delivering HSE’s integrated assurance approach for key programmes and projects, 

ensuring a robust timetable of assurance activity is planned and delivered  

 Managing HSE’s Digital and Technology Spending Controls pipeline and chairing associated 

governance boards 

 Conducting post implementation reviews on completed projects, ensuring resulting 

recommendations are collated and available for use in subsequent projects 

 Chairing key governance gateways and design authorities as appropriate  

 Building and maintain effective working relationships with key stakeholders, using stakeholder 

feedback to deliver effective change to and on behalf of the business, ensuring the business 

area is ready to receive and accept the project changes 

 Support the development and communication of change and PM principles, methodologies, 

and best practice throughout HSE to build knowledge and optimise delivery  

 Act as Lead of Profession for Project Management in HSE, driving awareness and 

understanding of PM best practice at all levels 

 Lead the PMO and the Programme and Project Manager teams, applying blended resourcing 

models and matrix management, to best enable business transformation across the whole 

organisation 

 Foster an inclusive, high performing culture where employees demonstrate high levels of 

personal accountability and are empowered to make decisions 

 Lead the development of skills and capabilities across the PMO function, understanding 

business needs and addressing any gaps through training, coaching and recruitment strategies 

 Accountability for the utilisation, performance, and delivery outputs of the PMO and the 

Programme and Project Manager teams 

 Managing the budget for the in-house teams, contractors, and external suppliers as appropriate  

 Supporting the procurement of suppliers and partners 

 Managing, and working with, external suppliers and partners, ensuring ongoing effective 

delivery and value for money 

 Supporting the wider Division, playing an active role as a senior member of the team, and 

contributing to divisional and corporate initiatives  
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Essential Skills and Experience 
 

The successful candidate will be an experienced PMO professional with at least 5 years hands-on and 

management experience.  Whilst this role is responsible for project and programme delivery, it is 

essential that candidates understand, and have the skills and experience, to not just manage delivery 

but to lead the governance and assurance of HSE’s complex and growing Portfolio.  You will need to 

demonstrate: 

 Experience of successfully developing and leading a PMO assurance and delivery function that 

drives evidence-based decision making  

 Experience in ensuring service and professional standards compliance, and allocating and 

managing limited resources against competing demands 

 Excellent leadership skills with the ability to build, maintain and motivate high-performing teams 

that deliver at pace 

 Experience of developing and managing the delivery of programmes and projects, balancing 

pace with tight resource constraints, and often conflicting priorities 

 Ability to embed a collaborative working culture across diverse multi-disciplinary teams (within 

and beyond line management) 

 Ability to lead from the front and forward plan within a changing organisation 

 Excellent communication skills, with the ability to convey ideas via strong written, verbal 

communication and presentation skills to all levels of seniority and disciplines within the 

organisation 

 Ability to work under pressure, whilst maintaining a sense of perspective of HSE business 

needs 

 Outstanding problem-solving skills, the ability to work with focus and pace, adapt to ever-

changing environments and react quickly to emerging challenges  

 High levels of motivation, commitment and passion  

 

 

Desirable Skills and Experience 
 

 Experience of matrix management of teams and individuals across multi-project, complex 

environments 

 Experience in successfully delivering projects and programmes that comply with Government 

Digital Standards 

 Experience of procuring and managing third-party suppliers and partners   

 Managing Successful Programmes (practitioner)   
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Salary and benefits 
 

 

HSE brings together talented people from across a wide range of professions – not just inspectors, but 

scientists, economists, IT specialists, lawyers, engineers, health professionals, communicators, digital 

experts and many, many more. We invest in our people, and support them in developing their careers 

regardless of their profession or the work they do. 

 

In addition to a base salary, we offer a range of benefits including: 

 This role is Band 1 paying £65,387 - £72,857 

 Generous annual leave allowance of 25 days per annum (+8 bank holidays & 1 privilege day), 

increasing to 30 days after 5 years qualifying service 

 Access to the outstanding Civil Service pension scheme, further information found here  

 Excellent maternity, adoption and sickness benefit schemes (after a qualifying period) of up to 

26 weeks full pay followed by 13 weeks statutory pay and a further 13 weeks unpaid; and 

paternity leave of 2 weeks full pay 

 Commitment to the health and wellbeing of our staff 

 Career development through vocational qualifications 

 Actively promoting diversity and inclusion 

 Encouraging membership of specialist networks and professional bodies 

 Flexible working opportunities 

 Childcare voucher scheme 

 Opportunity to use onsite facilities, including fitness centres and staff canteen (where 

applicable) 

 

We also offer a range of support and social groups to our employees. 

 

 

Our recruitment commitment 
 

Our recruitment processes are underpinned by the principle of selection for appointment on merit on 

the basis of fair and open competition. These are outlined in the Civil Service Commission’s recruitment 

principles. 

 

Whether you are already a Civil Servant, a public sector employee or applying from the commercial 

world, in joining HSE you will join a diverse and vibrant organisation with an outstanding reputation.  
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Timeline 
 

 

The closing date for receipt of application is 23:59 on Sunday 21st November 2021. 

 

Due to Covid-19 restrictions, the selection process and assessment will all take place virtually via a 

video platform. 

 

Closing date for applications 23:59 on Sunday 21st November 2021 

Shortlist meeting Week commencing 29th November 2021 

Interviews Week commencing 6th December 2021 

  

 

Please note that these dates are indicative at this stage and could be subject to change. Please let us 

know in your application letter if you are unable to meet these timeframes. 

 

Shortlist & Interview 

 The panel will review interview reports on longlisted candidates and select the shortlist.  

 The panel interview will include a presentation task.  
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How to apply 
 

 

All applications should be sent HSE@allenlane.co.uk  

 

Please clearly specify the role you wish to apply for in the subject heading. 

 

The closing date for receipt of application is 23:59 on Sunday 21st November 2021. 

 

In order to apply for a vacancy please submit: 

 

 Your CV (max. 4 pages) in Word format (not PDF); 

 

 A personal statement in Word format (not PDF), limited to no more 2 pages, first stating your 

motivations to apply and then describing how you meet the role specific requirements given 

your skills and experience.  

 

 A completed Diversity Monitoring Form (PLEASE DOWNLOAD HERE). If you do not wish 

to provide a declaration on any of the particular characteristics, you will have the option to select 

‘prefer not to say’. The information you provide when submitting your application will help us 

monitor our progress towards the Civil Service becoming the most inclusive employer by 2020. 

See the Civil Service Diversity and Inclusion Strategy for more information. 

 

HSE is committed to providing a supportive and inclusive working environment and we particularly 

welcome female / BAME / disabled / LGBT+ applicants, as they are currently underrepresented within 

HSE. 

 

 

Our recruitment commitment 
 

Our recruitment processes are underpinned by the principle of selection for appointment on merit on 

the basis of fair and open competition. These are outlined in the Civil Service Commission’s recruitment 

principles. 

 

Privacy & GDPR Policy: https://www.allenlane.co.uk/privacypolicy/  
 

 

Contact 
 

Ed Stroud  

07920 104 751 | HSE@allenlane.co.uk  
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FAQs 
 

 

Can I apply if I am not currently a Civil Servant? 

Yes. The roles are open to suitably qualified people in the external market and to existing Civil 

Servants and those in accredited Non Departmental Bodies. 

 

What is HSE’s approach to remote working? 

HSE will continue to support remote working for the foreseeable. For both vacancies, applicants 

should be prepared to travel to HSE’s Bootle offices if successfully appointed when required. 

 

Can I claim back any expenses incurred during the recruitment process? 

No. Unfortunately we will not be able to reimburse you, expect in exceptional circumstances and 

only when agreed in advance. 

 

What reasonable adjustments can be made if I have a disability? 

We are committed to making reasonable adjustments in order to support disabled job applicants 

and ensure that you are not disadvantaged in the recruitment and assessment process. Reasonable 

adjustments could include: allowing extra time during selection tests; ensuring that information is 

provided in an accessible format or; by providing training.  
 

If you feel you may need a reasonable adjustment, or would like to discuss your requirements in 

more detail, please contact Allen Lane in the first instance. 

 

What nationality do I need to hold in order to apply? 

To be eligible for employment to these roles you must be a national from the following countries: 

 The United Kingdom 

 The Republic of Ireland 

 The Commonwealth* 

 A European Economic Area (EEA) Member State 

 Switzerland 

 Turkey 

 

Certain family members of EEA, Switzerland and Turkish nationals are also eligible to apply 

regardless of their nationality. (*Commonwealth citizens not yet in the UK, who have no right of 

abode in the UK and who do not have leave to enter the UK are ineligible to apply.) 

 

For further information on whether you are eligible to apply, please visit GOV.UK. 
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