
 
 

 
 

1  
 

Bryony Thomas, Business Manager  

07921 334 625 | bryonythomas@allenlane.co.uk 

 
 
 

 
 
 
 
 
 
 
 
   
 
 

Candidate pack 
 

Director of Corporate Services 
 

Advertising Standards Authority 
 

November 2021 
 
 
 
 
 
 
 
 
 

CANDIDATE PROSPECTz



   

 
 

2  

Bryony Thomas, Business Manager  

07921 334 625 | bryonythomas@allenlane.co.uk 

 

 

Contents 
 

Foreword ............................................................................................................................... 3 

About the Advertising Standards Authority ............................................................................ 4 

ASA Purpose, ambition and strategy ..................................................................................... 6 

Senior Management Team and Corporate Services Function ............................................... 8 

Role profile ............................................................................................................................ 9 

Person specification ............................................................................................................ 11 

Remuneration and Benefits ................................................................................................. 12 

Timelines ............................................................................................................................ 12 

How to apply ....................................................................................................................... 12 

 
  



   

 
 

3  

Bryony Thomas, Business Manager  

07921 334 625 | bryonythomas@allenlane.co.uk 

 
 

Foreword  
 
Dear candidate 
 
The ASA is the UK regulator of advertising across all media, including online.  Our work 
includes taking proactive action against misleading, harmful, offensive or otherwise 
irresponsible ads and acting on complaints.  We make sure ads are legal, decent, honest 
and truthful. 
 
This is an exciting time to be joining us as we continue to implement our 2019-2023 strategy, 
More Impact Online.  The ASA is changing to deal with the new challenges posed by 
regulating online advertising at scale.  We are three years in to the job of rebalancing our 
regulation away from reactive complaints casework towards proactive, tech-assisted 
intelligence-gathering, complaint handling, monitoring and enforcement.  Our Corporate 
Services department is crucial to our ability to succeed.   
 
We rely primarily on funding from advertisers via a levy collected by the Advertising 
Standards Boards of Finance (Asbof).  You will work closely with Asbof, both to ensure the 
effective management of our budget and to help future-proof our funding in the long-term. 
 
Building on the foundation of our very high employee engagement, you will lead our People 
Strategy, helping us to take the next steps in motivating and developing our most important 
asset – our people – while also ensuring the ASA is a diverse and inclusive place to work. 
 
Having moved into our fantastic new office in Shoreditch shortly before the pandemic hit, we 
are now adapting to hybrid working and you will help us work out the implications that has on 
our use of office space.   
 
With a secure and effective IT network, you will lead our exploration of the systems-related 
changes we need to make, particularly in light of our recent investments in data science. 
 
And as a member of our Senior Management Team, you will play an active role in the 
initiation, development and implementation of strategy and policy across the full range of our 
responsibilities. 
 
We think the ASA is a great place to work.  We have a culture that is open, friendly and 
collaborative, with a real focus on making the right decisions in the right way, and learning 
while we are doing it.  We welcome applications from all sections of the community and we 
are committed to being a diverse and inclusive organisation, both so we can represent 
everyone in the UK and so our own colleagues feel at home at work.   
 
You can look forward to an interesting and varied career in media regulation if you have the 
passion and drive to help us achieve our goal to make every UK ad a responsible ad.  I 
look forward to hearing from you and, hopefully, joining us soon. 
 
Yours, 

                                                                                        
 
Guy Parker 
Chief Executive 
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About the Advertising Standards Authority 
 
The Advertising Standards Authority (ASA) is the UK’s independent regulator of advertising 
across all media.  Our purpose is to make ads responsible and our ambition is to make every 
UK ad a responsible ad.  We do that by administering the UK Advertising Codes, which are 
written by the Committees of Advertising Practice (CAP).  Together, the ASA and CAP make 
up the UK’s advertising regulatory system (hereafter referred to as the ASA system). 
 
The ASA system is a mixture of self-regulation for non-broadcast advertising and co-
regulation (with Ofcom) for broadcast, VOD and VSP advertising.  We are funded by the 
industry, which also writes the rules through CAP, but those rules are independently 
administered by the ASA.   
 
The system is funded by advertisers, primarily through a 0.1% levy on display advertising 
space and airtime and a 0.2% levy on direct mail.  The levies are collected by two arms-
length industry funding bodies: Asbof and Basbof.   
 
Our system is a sign of the considerable commitment by the advertising industry to uphold 
standards in their profession.  All parts of that industry – advertisers, agencies, media and 
platforms – have come together to commit to being legal, decent, honest and truthful in their 
ads.  
 
We have been responsible for regulating non-broadcast advertising since 1962, when the 
ASA was established by the industry.  Our success led Ofcom to contract-out to us the 
regulation of broadcast advertising (TV and radio) in 2004.  That move was approved by 
Parliament and created a ‘one-stop shop’ for all advertising complaints.  Our system 
expanded again in 2011, when we began regulating companies’ own advertising claims on 
their own websites and social media channels. 
 
The ASA is widely recognised as being responsible for controlling ads in all media in the UK 
and we work closely with statutory regulatory partners, such as Ofcom, National Trading 
Standards and in co-operation with other regulatory bodies.  We’re independent of 
Government. 
 
The Advertising Codes cover the following: 
 

• Print and press ads 
• Poster ads 
• Direct mail ads 
• Television and radio ads 
• Sales promotions, e.g. competitions and special offers 
• Direct marketing email and text messages 
• Online ads (e.g. online paid ads, influencer ads and companies’ own claims on their 

own websites and social media channels) 
• Teleshopping ads/output 
• Cinema commercials 
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Based in Shoreditch, London, the ASA employs approximately 117 people working across 
the following functions:  
 

• Complaints and investigations 
• Compliance and monitoring 
• Copy Advice 
• Regulatory Policy 
• Communications, public affairs, marketing and research 
• Corporate Services 
• Data Science. 

 
Further information about the ASA and the work we do can be found at www.asa.org.uk. 
 
 
Our working environment:  
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ASA Purpose, ambition and strategy 
 
Our purpose and ambition 
Our purpose is to make ads responsible and our ambition is to make every UK ad a 
responsible ad. 
 
What we do is important 
We’re passionate about what we do because responsible ads are good for people, society 
and businesses. 
 
How we regulate 
We regulate ads wherever they appear.  It’s right for us to focus on online ads, but we won’t 
take our eye off the important task of making sure ads are responsible in offline media too.  
Resolving public complaints will continue to be vital to our work, but so will continuing our 
proactive regulation. 
 
Our More Impact Online strategy: 

 
 
The six strands of our strategy: 

1. People and the planet: We will put people first. People means everyone, not just those who 
complain to us. We’ll explore the role advertising regulation can play in responding to the 
climate emergency. We’ll be open to listening and collaborating in new ways. And we’ll 
continue to improve our engagement with the UK nations and regions. 

2. Online: We will improve our regulation of online advertising. We'll continue to focus on 
misleading content and inappropriate targeting, but we'll also be open to thinking beyond that, 
for example working more closely both with the large online platforms and with the 
government and Ofcom, both on Video Sharing Platform advertising regulation and to 
address any gaps in online advertising regulation, including potentially via co-regulation. We’ll 
raise awareness of, and develop our thought-leadership in, online ad regulation. 

3. Effectiveness: We will deliver high quality, proactive regulatory projects on ads that cause 
the most detriment to people. We’ll prioritise better, use machine learning to improve our 
regulation, act more nimbly, simplify and make more efficient our regulation where we can. 

4. Buy-in: We will work closely with key stakeholders to put our funding on a sustainable basis. 
We’ll seek greater buy-in from online-only advertisers, retailers, brands, micro- and SME 
businesses and the social influencer community, by highlighting the benefits of our regulation 
and being open to regulating differently. 

5. Enforcement: We will improve how we proactively identify and remove irresponsible ads 
(particularly online) and our sanctioning of non-compliant advertisers. 
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6. Independence: We will continue to regulate without fear or favour, taking account of the 
evidence-base at all times. We’ll continue to demonstrate the effectiveness of our regulation – 
including in response to challenges to TV and online ad regulation – through our actions and 
our communication, and we’ll be open-minded to change that strengthens the ASA system. 

 
To find out more about our strategy please read our detailed strategy document, which 
outlines the case for change. 
  
Our shared values are: 
 Proactive 
 Collaborative 
 Accountable 
 Decisive 

 
External stakeholders will also find us 
 Independent in administering the Advertising Codes  
 Evidence-based, targeted and consistent  
 Reflective of society, not a social engineer  

 
Our commitment to good regulation 
It’s important that those we regulate understand what standards they can expect from us as 
a regulator. 
 
Together, the ASA and CAP are committed to regulating in a way that is transparent, 
proportionate, targeted, evidence-based, consistent and accountable. 
 
In Our Commitment to Good Regulation we have set out six commitments – modelled on the 
Regulators’ Code - and some of the practical ways in which we make these commitments a 
reality through our day-to-day work. 
 
Like the Regulators’ Code, our commitments do not take away from our main purpose to 
ensure that all UK ads are responsible.  It remains important for us to continue to strike the 
right balance between those we regulate and those we protect. 
   
Our six commitments 

1. We’ll keep regulatory burdens to a minimum 
2. We’ll engage with you 
3. We’ll be targeted  
4. We’ll share information 
5. We’ll provide advice and training support  
6. We’ll be transparent  

 
Read Our Commitment to Good Regulation.  
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Senior Management Team and Corporate Services Function 
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Role profile 
 
Location:  Shoreditch, London (part office, part home) 
 
Reports to: Chief Executive 
 
Hours: Open to flexible working 
 
Direct reports: Overseeing a directorate of approximately 15, you have four direct reports: 
Human Resources Manager; Systems Manager; Facilities Manager; and Finance Executive.   
 
Budget: Overall responsibility for ASA budget of over £9,000,000; direct responsibility for 
systems budget of around £450,000, excluding staff costs. 
 
Role: You are responsible for leading the work of corporate services at the ASA, ensuring 
the organisation has the wherewithal – money, premises, people, IT systems and supplies – 
to do its job effectively.  You are the senior finance manager at the ASA, responsible for the 
effective management and control of the ASA’s budget.  You are responsible for maintaining 
a robust and effective compliance environment for all operational areas under your control, 
ensuring the reputation of the ASA is not put at risk from a financial, legal, information 
security or corporate social responsibility perspective. 
 
As a member of our Senior Management team, you play an active leadership role across the 
organisation.  That includes contributing to the implementation of the ASA’s 2019-2023 
strategy, More Impact Online, focused on ensuring that the ASA becomes even more 
effective at regulating online advertising.      
 
Key Accountabilities: 
 
Finance and Company Secretary (c45-50% of role)  
 
1. Undertake financial planning, preparing budgets and reviewing them quarterly, 

producing management accounts and providing budget holders with information and 
support to manage their budgets. 

 
2. Prepare the statutory accounts for ASA, ASA(B), CAP and BCAP and ensure the 

successful completion of the end of year audit. 
 
3. Oversee the timely and accurate delivery of the monthly payroll, the day-to-day 

maintenance of accounting records, quarterly VAT returns and other returns to 
HMRC. 

 
4. Maintain effective working relationship with Asbof and Basbof and undertake ad hoc 

financial analysis to support the future-proofing of our long-term funding. 
 
5. Manage the ASA’s premises, pension and insurance arrangements, including 

conducting an annual insurance review. 
 
6. Own the ASA’s procurement policy and provide support to budget holders in 

procuring external services. 
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7. Service the ASA Council’s Risk and Audit Committee. 
  
8. Undertake legal and functional duties as Company Secretary of the ASA, ASA(B), 

CAP and BCAP, including management of AGMs and submission of annual report 
and accounts to Companies House. 

 
Human Resources (c30-35% of role) 
 
9. Oversee the human resources function, including recruitment and selection, learning 

and development, performance management, employment relations and pay and 
benefits.  Conduct the annual review of flexible benefits.  

 
10. Focus on organisational development, including by supporting the delivery of the 

ASA’s More Impact Online strategy, and overseeing the production and 
implementation of a People Strategy.  

 
11. Oversee the implementation of the ASA’s Diversity and Inclusion Strategy, including 

ensuring compliance with legislation and the ASA’s Equality and Diversity Policy.  Act 
as a senior champion of our Equality, Diversity and Inclusion Working Group. 

 
IT systems, business intelligence and data governance (c10-15% of role) 
 
12. Direct the systems function and oversee the implementation of the ASA’s Systems 

Strategy 2020-24, including our move to more cloud-based computing.  Ensure that 
our systems infrastructure is available, reliable, fit-for-purpose and secure.  
Supervise the planning, implementation and support of robust new and existing 
applications, including our website, our case management system, our code 
management publishing system, our Council Online system and our Intranet. 

 
13. Ensure the timely delivery of robust business intelligence information.  Maintain and 

review biennially the ASA/Ofcom Hand Back Plan. 
 
14. Achieve best practice in data protection and records management, ensuring the ASA 

and CAP comply with data protection and privacy law and apply our Records 
Management Policy.   

 
Facilities (c10% of role) 
 
15. Direct the administration of the ASA’s internal services, including reviewing suppliers, 

ensuring the safety of employees, conducting business continuity planning and 
implementing our Carbon Net Zero plan.   

 
General (included above, as appropriate) 
 
16. As a Director, play a full part in the senior management of the ASA.  With colleagues, 

encourage collaborative working and the sharing of information between different 
teams and functions. 

 
17. Direct, lead, motivate, manage and develop own staff to help them achieve their best. 
 
18. Lead and participate in any other projects or tasks that may reasonably be required 

by the Chief Executive. 
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Person specification 
 
Qualifications, skills and experience 
 
1. A qualified accountant with membership of one of the Consultative Committee of 

Accountancy Bodies or CIMA.   
2. Substantial experience of current/recent senior financial leadership gained in an 

organisation of comparable scale in the public or private sector 
3. Proven track record of leading the delivery of an operational and financial 

organisation model, including resources, systems and processes. 
4. Strong business experience and an understanding of the critical importance of IT 

systems to the delivery of an organisation’s success 
5. Experience of leading and delivering large scale projects desirable, ideally including 

large IT systems change 
6. Extensive management experience with the proven ability to build, lead, develop and 

motivate successful teams in at least two of the following areas: 
- Human Resources 
- Information Technology 
- Facilities Management. 

7. Proven track record of developing and implementing strategies and business plans. 
8. Experience of successfully leading organisational and cultural change desirable. 
9. Understanding of risk based principles of leading and managing a business.  The 

ability to understand the wider environment within which regulation operates. 
10. Experience managing internal and external stakeholder relationships. 
11. Demonstrates a high level of political awareness and emotional intelligence and 

applies it to solve and/or prevent problems arising.  
 
Values and personal qualities  
 
1. Commitment and integrity. 
2.  Enthusiasm and drive. 
3.  Open-minded, particularly to new ways of working. 
4.  Focus on clarity, with strong analytical, decision-making and communication skills. 
5.  A collaborative and coaching management style. 
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Remuneration and Benefits 
 

This post will attract a basic salary in the region of £90-95k.   
 
The post carries a range of benefits including: 

 Defined contribution pension scheme, with generous matching by the company 
 Up to 10% performance-related bonus 
 Generous life assurance from 6 times your annual salary 
 30 days annual leave (in addition to public holidays) 
 Income protection from 55% of salary 
 Option to access private health insurance scheme (BUPA) 
 Open to flexible working 
 Flexible working hours (core hours of operation with flexibility on start and finish 

times) 
 Interest free season ticket loan 
 Annual sports allowance of £200 
 Employee Assistance programme 
 Flexible benefits scheme including options for dental insurance, child care vouchers, 

holiday trading, gym membership and cycle to work. 
 

Please note that some of these benefits have eligibility criteria; details will be discussed with 
the successful candidate.  

 
Timelines 

 

Action Indicative Dates 

Closing date 23:59 on Sunday 9th January 2022 

Shortlisting Thursday 13th January 2022 

1st Stage Interviews 17th - 19th January 2022 

2nd Stage Interviews 25th – 26th January 2022 

 
How to apply 
 
The ASA are working in partnership with Allen Lane Recruitment. For a confidential 
discussion please contact Bryony Thomas on 07921 334 625. 
 
To apply please submit your CV and a personal statement outlining how you meet the 
requirements of the role and how you can contribute to the success of the ASA by 23:59 on 
Sunday 9th January 2022. 
 


