
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Managing Director 
 

Candidate Information Pack | October 2021 
 
 

 
Adrian Watts  
Managing Director of Permanent Recruitment 
07816 290 865  
adrianwatts@allenlane.co.uk  

mailto:adrianwatts@allenlane.co.uk


 

 
 
 Adrian Watts 

07816 290 265 | adrianwatts@allenlane.co.uk 

Managing Director  

Candidate Pack | October 2021 

 
Contents 

 
 

 
Welcome 
 

Background of LHCC 
 

Job Description 
 

Additional Information 
 

Person Specification 
 

Apply Today 
 
 
  

mailto:adrianwatts@allenlane.co.uk


 

 
 
 Adrian Watts 

07816 290 265 | adrianwatts@allenlane.co.uk 

Managing Director  

Candidate Pack | October 2021 

 
Welcome 

 
 
 
Dear Candidate, 
 
Thank you for your interest in this role. This is an exciting time to be joining Lincolnshire Health and 
Care Collaborative (LHCC). 
 
LHCC is the systemwide collaborative of provider organisations delivering joined up health and care 
for the county of Lincolnshire.  We are composed of Lincolnshire Community Health Services NHS 
Trust, United Lincolnshire Hospitals NHS Trust, Lincolnshire Partnership NHS Foundation Trust, the 
Lincolnshire Primary Care Network Alliance, Lincolnshire County Council, the Lincolnshire Care 
Association and the Voluntary, Community and Social Enterprise sector via the Lincolnshire Voluntary 
Engagement Team. 
 
While we have successfully worked together in collaboration for a number of years, developing a 
number of integrated care models including Urgent and Emergency Care, Palliative and End of Life and 
integrated neighbourhood working, we officially became an Integrated Care System in April 2021.  The 
“Better Lives Lincolnshire” Alliance is the most step in the evolution of Lincolnshire’s integrated 
working as we continue to deliver better health and wellbeing and better care for our population, and 
sustainable use of resources.  The provider partners of the Better Lives Lincolnshire Alliance are united 
as never before through the Lincolnshire Health and Care Collaborative (LHCC) – an alliance of health 
and care providers that is leading a programme of transformation and developing Provider 
Collaborative models. 
 
We are now seeking to appoint a highly skilled Managing Director to co-ordinate and 
further drive the development of integrated care and transformation within 
Lincolnshire.  
 
This job is about facilitating the conversations and actions at provider level to achieve 
our ambitions.  
 
The post will be accountable to the Lincolnshire Health and Care Collaborative and will be hosted by 
Lincolnshire Community Health Services NHS Trust. 
 
We hope that you will take the time to read this pack, which will provide you with further background 
information both on the opportunity and the person that we are looking for. 
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If you would like to discuss the post informally, please contact any of our CEOs: 
 
Maz Fosh, CEO 
Lincolnshire Community Services NHS Trust 
 
Andrew Morgan, CEO 
United Lincolnshire Hospitals NHS Trust 
 
Sarah Connery, CEO 
Lincolnshire Partnership NHS Trust 
 
Dr Sunil Hindocha 
Chair of the Lincolnshire PCN Alliance  
 

Debbie Barnes OBE, Chief Executive 
Lincolnshire County Council 
 
Melanie Weatherley MBE, Chair  
Lincolnshire Care Association 
 
Chris Wheway, Chair  
Lincolnshire Voluntary Engagement Team 
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Background of LHCC 

 
 
 
Through the Better Lives Lincolnshire Alliance, we are leading the way in joining up health and care 
for the people of Lincolnshire as a designated Integrated Care System. 
 
We are proud to be continuing to develop our already excellent working relationships, bringing 
together provider organisations across Health, Social Care and the Voluntary, Community and Social 
Enterprise (VCSE) sector to collectively improve services and the health and well-being of the citizens 
and communities of Lincolnshire.   
 
As provider partners we are building on solid relationships to create and deliver our vision for how 
health and care can be delivered in ways that truly integrate health and care where it makes sense to 
do so. 
 
Our shared vision as Lincolnshire providers, therefore, is to work together to provide our population 
with the best possible health and social care, in the right place, at the right time, making the best use 
of the Lincolnshire pound.  To do this we are creating a clean slate, free of old stories, to be innovative 
and forward thinking and to be able to forgive each other when we get things wrong and celebrate 
when things go well. 
 

 
Our roadmap sets out five steps to success: 
• Signing up to shared purpose, values and behaviours; 
• Identifying existing collaboration and building on it; 
• Sharing expertise and capabilities and working on our relationships; 
• Designing new collaborative pathways together, that benefit the population; 
• Starting a conversation with the population about what we are trying to do. 

 
 

 
We have developed a 5-point behavioural charter based on a piece of primary research  
carried out within the county: 
• We make a difference for our population; 
• We are kind to each other; 
• We hear and value everybody; 
• We have honest conversations and honour our word; and 
• We learn together and tolerate mistakes. 
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The first task facing the Lincolnshire Health and Care Collaborative is to focus on transformational 
integration work on three priority areas.  These areas are prioritised from Right Care data in the 
context of an NHS provider system that is currently rated in the NHS Single Oversight Framework as a 
4, with an underlying system financial deficit of c. £130 million.   
 
 

 
The System Improvement Plan  
(which will inform the Strategic Delivery Plan) has objectives to identify radical  
transformation as follows over the next short period of time (up to mid-November 2020): 
• Transformation of the Musculo-skeletal pathway to integrate the service; 
• Transformation of prescribing practice; 
• Transformation of Care Closer to Home to reduce reliance on acute care  

(both elective and non-elective care). 
 

 
 
In parallel with this, the development of the behaviours, trust and ways of working of the Lincolnshire 
Health and Care Collaborative is a key priority along with the longer-term plan for integrating services 
across the Lincolnshire system.  For the longer term, the post holder will develop the next phases of 
the Strategic Delivery Plan, working with partners. 
 
The successful applicant is key to the delivery of these objectives, working with the LHCC partners.  
The post holder will sit on the Lincolnshire Health & Care Collaborative and chair the Senior 
Operational Leadership Team (Programme Board) - see governance and reporting structure below. 
 
We are seeking applicants for this post from highly experienced, senior leaders with an in-depth 
understanding of providing services.  The successful person will have the energy, vision, relationship 
skills, determination and passion to lead our transformation effort.  They will also be able to 
demonstrate their ability to work at Board and system level.  
 
 
 
Overarching governance for LHCC is set out on the next page. 
  

mailto:adrianwatts@allenlane.co.uk




 

 
 
 Adrian Watts 

07816 290 265 | adrianwatts@allenlane.co.uk 

Managing Director  

Candidate Pack | October 2021 

 
Job Description 

 
 
 

Managing Director, Lincolnshire Health and Care Collaborative  
 
 
Grade: VSM, Six-figure salary 
Base for post:  Beech House, Lincoln and required to work across the county 
Reports To: Maz Fosh, CEO Lincolnshire Community Health Services NHS Trust on  
 behalf of the Lincolnshire Health and Care Collaborative 
Accountable To: Lincolnshire Health and Care Collaborative 
Tenure: Permanent 
Responsible for:  Partner operational staff (while delivering priority projects/programmes) 
 LHCC PMO team   
Key relationships: Patients, carers and citizens of Lincolnshire 
 Provider Executive Teams and organisations  
 Lincolnshire ICS and ICB/CCG 
 Primary Care Networks and GP practices 
 Lincolnshire County Council  
 VCSE partners 
 NHS England (Midlands and East) 
 System Strategy and Planning Director 
 
 
Job Summary 
 
The role will have responsibility for driving an ambitious programme of transformation aimed at 
helping Lincolnshire Health and Care Collaborative (LHCC) implement high quality, affordable 
integrated care for our residents. The role will account to the LHCC and Better Lives Lincolnshire ICS 
for the performance of the Collaborative against the relevant national and local targets. 
 
The role will be required to build and maintain relationships with a wide range of stakeholders and 
partners including Provider Executive Directors and Clinical Leads, the ICS including the Integrated 
Care Board, commissioners, and patients and public representatives. 
 
The postholder will work with and lead all partner organisations to deliver truly integrated care and 
improved quality, experience and outcomes to the local population as part of our Lincolnshire Health 
and Care Collaborative. 
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To be clear, the post holder will be an equal peer with the Executive Directors of sovereign provider 
organisations but will not be a Board member of any of the sovereign provider organisations.  
 
Working with stakeholders in primary care, community, mental health, acute care, VCSE sector and 
local authority, the role will require driving change to deliver the next stage in the development of our 
collaborative including delivering system financial sustainability and resilience in the long term, 
delivering great outcomes within a defined financial envelope.   
 
This includes communicating the aims of integrated working and developing delivery plans to fulfil this 
vision. 
 
To deliver these objectives, the postholder will need to work at various levels with key stakeholders 
in the health and wider community. The post requires resilience, diplomacy and tact, in addition to 
expert and well developed strategic, influencing and organisational skills.  
 
 
Main Tasks and Responsibilities / Key Result Areas  
 
Behaviours and collaborative ways of working 
 

• Role model and live the values and behaviours of the LHCC as described in the Behavioural 
Charter that has been developed. 

• Understand, respect and value the individual partner organisations and shape and influence co-
produced new ways of working that promote and build trust and confidence in the work of the 
collaborative. 

• Operate in an inclusive, facilitative and open way that guides the development of mature ways 
of working and promotes the ambition of the collaborative for the staff working in the provider 
organisations as well as the population of Lincolnshire. 

• Develop, strengthen and maintain the collaborative across the LHCC, ensuring that key partners 
are involved with, support and own the programme at board and clinical leadership levels and, 
as the collaborative develops over time, throughout all staff groups  

• Model and build the values, behaviour and culture critical to LHCC’s future success, including 
putting the people and communities at the heart of everything we do, working to develop and 
support a system leadership team focused on “system first”, being honest and transparent where 
there are issues and disagreements and helping to resolve these, demonstrating empathy and 
awareness of the challenges facing each part of our system, and working without fear or favour 
to enable people to move forward together. 

• Ensure the approach of the collaborative wherever possible is supportive to individual 
organisational goals so that the value and purpose of involvement is clear with motivation for 
maintaining involvement during times of conflict, tension and controversy  
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• Work with the communication and engagement leads to ensure a proactive and consistent 
approach to patient, service user, carer and public involvement and engagement in the 
development of our collaborative.  

• Support development of effective collaboration and integration at neighbourhood, PCN and 
system level. 

• As the collaborative continues to evolve, ensure that the structure for boards and governance 
remain proportionate and fit for purpose with responsibility and accountability for LHCC activities 
and the relationship with the sovereign boards in our partner organisations. 

 
 

Integrated Service Delivery  
 

• Whilst not a member of any sovereign Provider Board, provide systemwide leadership and 
direction, influencing the long-term strategy and managing the delivery of the agreed vision and 
strategic priorities/objectives of the LHCC and associated outcomes. 

• Understand, analyse and improve the quality, safety and experience of patients in the pathways 
that are being integrated to streamline and reduce variation.  

• Work with CEOs and Executive Directors to develop close alignment between health and care 
commissioners and providers, including through the development of effective integrated ways of 
working for the benefit of the population. 

• Lead the operational delivery of all in scope collaborative pathways ensuring high quality, cost 
effective integrated care that is innovative and responsive to the needs of patients. 

• Make recommendations to the LHCC on the operation of the collaborative including governance 
structures, management and integrated operational arrangements; ensuring appropriate 
structures are in place to oversee effective implementation and monitoring of these, once 
agreed. 

• As the collaborative continues to evolve, ensure that the structure for LHCC remains ‘fit for 
purpose’ providing oversight of the LHCC activities and the relationship with the sovereign boards 
in the collaborative to enable safe and sustainable operation. 

• Access and share learning and developments from other provider collaborations. 
• Monitor and manage LHCC outcomes and performance, ensuring that effective systems and 

processes are in place to use data effectively across the collaborative to drive clinical change and 
financial sustainability. 

• Monitor and manage population health outcomes and performance, ensuring that effective 
systems and processes are in place to use data effectively across the LHCC to drive improved 
experience, outcomes and financial sustainability.  

• Ensure that the patient/carer voice is fundamental in transforming clinical services by involving 
service users and clinical staff in true service co-production and that patient experience and 
outcomes remains as the central design principle in the organisation of care.  
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• Following agreement on LHCC priorities, hold relevant people to account for delivery against key 
programme requirements, whilst identifying opportunities to align broader programmes and 
operational activity. 

• Work with relevant executives and present papers to the LHCC for timely decision making and 
assurance. 

• Ensure the timely development of integrated reporting (integrated finance reporting and 
integrated system wide dashboard) and that these reports are provided for the LHCC. 

• Support development of Primary Care Networks (PCNs) as the building blocks of the out of 
hospital care system. 

 
 
Communications and leadership  

 

• Develop open and honest communications with all key organisational stakeholders so that the 
postholder models the values of the collaborative in relation to openness amongst partners. This 
will include communicating in a simple way information that is highly complex, challenging and 
potentially controversial. 

• Develop and agree and strategy on communications across LHCC which is signed up to by key 
stakeholders and used as a basis for aligning staff and stakeholders from across our collaborative 
around the shared priorities and goals for our local communities. 

• Ensure that appropriate, effective and purposeful communication is developed and maintained 
with key stakeholder groups. This will involve direct work by the post holder, co-ordinating the 
work of others and providing support and advice where appropriate to the Executive Directors of 
all organisations. 

• Establish and oversee an appropriate framework for the performance management of the LHCC, 
linking transformational priorities, operational delivery, financial sustainability, and the key 
outcomes which matter most to individuals and communities living in Lincolnshire. 

• Provide specific leadership as part of the LHCC, ensuring effective management and operation of 
the LHCC. 

• Lead for the participating organisations in the management of contracts with any external 
partner(s) in respect of LHCC. 

 
 

Transformation 
 

• Working in collaboration with the System Improvement Director, review local structures to make 
specific, costed recommendations for the integration of supporting teams and infrastructure, for 
example around data and information, finance, operational management and clinical delivery for 
consideration by the ICS as a whole. 

• Oversee the negotiation, allocation and management of the budget allocated to the development 
of the LHCC in Lincolnshire. 
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• Support development and implementation of the new target operating model for Lincolnshire 
including work to prepare sovereign bodies and members for legislative changes. 

• Seek and explore new innovative approaches to the use of strategic investments including, for 
example, the use of the Better Care Fund, working closely and in collaboration with Local 
Authority colleagues, offering compelling and ambitious opportunities for the uses of such 
investment that result in transformed pathways. 

• Drive an ambitious programme of transformation aimed at helping LHCC implement high quality, 
affordable integrated care for our residents.  

• Agree clinical transformation priorities with the LHCC Delivery Board and ensure relevant clinical 
staff are engaged in the work to redesign system wide pathways and new models of care delivery 
for agreed population cohorts 

• Oversee all associated Lincolnshire transformation programmes to drive reform and support 
organisational change. 

• Lead and support the LHCC PMO ensuring they have clear objectives, reviews, appraisal and 
support. 

• Ensure effective processes are in place to ensure that transformation priorities progress within 
agreed timescales with appropriate, proportionate decision-making and governance in place at 
each stage. 

• Work with provider directors to develop relevant business cases to support the delivery of 
alternative pathways. 

• Oversee the operational delivery of agreed changes by supporting, working with and where 
necessary holding to account senior managers/executive directors to deliver the agreed new 
models. 

• Ensure there are systems in place to monitor and evaluate the impact, safety and effectiveness 
of any changes with clear reporting lines and transparency around risks, issues and implications 
for all involved.  

• Review operations and local structures across the collaborative to integrate posts and structures 
e.g. information, finance, operational management and clinical delivery more fully making 
recommendations on how the LHCC services should evolve and work in practice. 

 
 
Financial planning and management  

 

• Ensure that the work of the LHCC is underpinned by defined and agreed financial plans covering 
operational expenditure, programme costs, and any capital requirements, aligned with local 
decision-making and financial regulations. 

• Oversee the negotiation, allocation and management of the budget allocated to the development 
of the collaborative in Lincolnshire with each of the contributing partners. 

• Provide day-to-day management and oversight of the financial performance of the LHCC, with 
regular updates to the System Leadership Board. 
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• Support the development of shared financial planning, risk and benefits management to enable 
improved management of current financial pressures and scaling of integrated care in all parts of 
Lincolnshire. Ensure that the county operates in a way that maintains high standards of public 
service, public accountability and probity in line with the Nolan principles and good governance 
objectives. 

• Ensure that agreed Lincolnshire savings and metrics are met together with other performance 
and finance targets, taking appropriate remedial action as required. 

 
 
Planning, organising and wider governance 
 

• Ensure that there is robust, credible and effective planning in place to support the delivery of 
provider collaborative partner elements of the Strategic Delivery Plan as it continues to grow and 
evolve. 

• Ensure that people resources are made available to support this from participating organisations.  
• Ensure that the structures in place to deliver the LHCC services including meeting structures 

supported by agreed Terms of Reference, standard front sheets and formats for meeting papers, 
and other underpinning documentation, are coherent, consistent with each other and are 
reviewed on an ongoing basis as to their efficiency and effectiveness, and how they contribute to 
delivery of the whole programme.  

• Ensure that meetings are well organised and planned from an administrative and technological 
perspective (including shared databases of information and record keeping where appropriate), 
that meetings governance arrangements are clear and easily available, and that the purpose and 
intended outcomes meetings and individual agenda items is clear.  

• Ensure that meetings are clear in their objectives, representative in their attendance, inclusive in 
their culture and able to make the necessary decisions on behalf of Lincolnshire. 

• Ensure that participants and chairs are clear as to expectations of their respective roles and 
responsibilities including attendance and deputising arrangements, and swift circulation of 
minutes and actions from meetings.  

• Ensure that key stakeholders in the various structures have an opportunity to feedback on 
whether meetings delivered their intended objectives/ outcomes, and to act upon such feedback.  

• Ensure that there is an agreed process for dispute resolution within the structures supporting the 
programme.  

• Ensure that the programme governance arrangements enable the effective oversight of the 
programme, the identification and management of risk, the development and maintenance of 
stakeholder involvement and ownership and are consistent with the requirements of individual 
organisations’ governance structures.  
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• Ensure that the programme has as an appropriate and effective quality assurance system which 
demonstrates to stakeholders that it is being led and managed to high standards and provides 
additional reassurance that its goals and outcomes are credible.  

• Ensure that the programme itself and its implementation and delivery structures are designed to 
assist in meeting developmental, and internal and external performance and other assurance and 
regulatory requirements incumbent on participating organisations including NHSEI and Care 
Quality Commission standards. 

• Facilitate the relationship between LHCC members, commissioners and other key stakeholders 
so that the county acts in the best interests of the population always and that the contribution of 
members is maximised. 

• Link with the System Strategy and Planning Director to align the work of LHCC with the ICS 
development plan and governance processes. 

• Ensure that patients and the public are fully involved through a co-production approach. 
• Provide line management support to members of staff ensuring that they have annual appraisals 

in line with the appropriate policy, that members of staff have a development plan and that 
regular one to one’s are held. 

 
 
Evidence and Analysis  
 

• Ensure that the collaborative develops its key goals and outcomes taking account of sound 
evidence and analysis, including knowledge of variation. It is recognised that highly complex 
quantitative and qualitative data will inform decision-making in the programme. 

• Ensure that existing information, data and research evidence available locally, regionally and 
nationally are fully utilised in support of the programme, including ensuring that any external 
partners are familiar with the availability of such material and do not reinvent the wheel. 

• Ensure that the collaborative jointly develops and continually reviews key performance indicators 
in relation to its own delivery and its goals and outcomes, and that these are regularly reviewed 
and shared amongst stakeholders. 

• Ensure effective systems are in place to monitor progress, ensuring corrective action taken to 
achieve agreed delivery milestones; with regular updates to the Board. 

• Lead on any assurance/assessment processes for the collaborative. 
 
 
Research, development and audit  
 

• Ensure that the collaborative is appropriately evaluated throughout its lifespan by internal review 
and, where relevant, external evaluation 

• Work with key partners to develop their involvement in the collaborative with a specific focus on 
areas such as research, innovation and workforce development. 

 
 
  

mailto:adrianwatts@allenlane.co.uk


 

 
 
 Adrian Watts 

07816 290 265 | adrianwatts@allenlane.co.uk 

Managing Director  

Candidate Pack | October 2021 

 
 
Equality and diversity 
 

• Ensure that the programme maintains and supports equity of access for all individuals and groups 
and that programme goals do not negatively impact on specific groups in a manner inconsistent 
with our values and commitment to promoting equalities, diversity and inclusion; and our 
statutory responsibilities in these areas.  

 
 
General  

 

• Lincolnshire Community Health Services NHS Trust, the employing organisation, requires all staff 
to safeguard children, young people and adults.  All staff are required to access the organizational 
policies, also the Local Safeguarding Children Board and the Local Safeguarding Adults Board 
policies and procedures that underpin the safeguarding agenda.  Safeguarding policies are found 
at: 
www.lincolnshirecommunityhealthservices.nhs.uk and www.lincolnshire.gov.uk 

• Under the Health and Safety at Work Act 1974, the postholder must take reasonable care for the 
health and safety of him/herself and for other persons who may be affected by his/her acts or 
omissions at work.  The Act also states that he/she must not intentionally or recklessly interfere 
with or misuse anything provided in the interests of health and safety and welfare.  He/she is also 
required to make him/herself aware of the Trust’s health and safety policies and to report any 
accidents/incidents. 

• The Trust is committed to valuing diversity in employment, service delivery practices and its 
general environment.  An expectation of all leadership posts within the Trust is that everyone will 
take responsibility for promoting inclusive and accessible service provision, staff development 
and a culture that values and respects difference. 

• Ability to travel across the county of Lincolnshire and beyond is required for this post as is the 
ability to develop credible working relationships and stakeholder management with executives 
and boards and amongst peers and colleagues within the system. 

• The postholder must role model open, honest and trustworthy communication. 
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Additional Information 

 
 
 
The Intensive Support for Challenged Systems (ISCS) team has a specific remit to provide support to 
the most challenged providers, CCGs and local health economies to identify, evaluate and support the 
recovery of the most significant issues they face; this includes supporting those organisations in special 
measures for quality and / or finance.  
 
The Recovery Support Programme (RSP) takes a whole system approach and replaced both Quality 
and Finance Special Measures as a component of the new System Oversight Framework that 
became operational from April 2021.   
 
In geographical footprint terms, Lincolnshire is the fourth largest county in England, and is amongst 
the largest ICSs, in the whole of England.  The NHS in Lincolnshire serves 770,000 people, 10,000 of 
whom use it every day. 12,500 people are employed by it directly, with a further 2,000 staff across GP 
practices, pharmacies and similar.   
 
In the county there is:  
 

• Lincolnshire County Council (and 7 District Councils which together are coterminous with the 
County Council)  

• NHS Lincolnshire CCG (coterminous with County Council)  
• Three NHS Trusts – all with Lincolnshire in their titles (United Lincolnshire Hospitals NHS Trust; 

Lincolnshire Community Health Services NHS Trust; Lincolnshire Partnership Foundation NHS 
Trust)  

• 84 Lincolnshire GP practices 
• Lincolnshire Care Homes Association (295 care homes in the county)  

 
The Lincolnshire system was nominated by the Regional Team for entry into the RSP due to United 
Lincolnshire Hospitals NHS Trust remaining in both Quality and Financial Special Measures and the 
need for a system-wide response to the current quality, performance and financial challenges.  Our 
System Improvement Director (SID) is a key role within the RSP and is independent to the 
organisations and Lincolnshire system, working with and alongside the local system leaders in delivery 
of the improvement programme and agreed priorities.    
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Person Specification 

 
 
 

 

Key 
 

A = application/CV    I = interview    DA = discussion/assessment 
 

E = Essential               D = Desirable 
 

 
 
Qualifications (A) 
 

• Master’s degree or demonstrable equivalent experience showing ability to understand and 
resolve complex and conflictual concepts and practical challenges (E) 

• Management qualification (D) 
• OD qualification (D) 

 
 
Knowledge, Skills & Experience (A / I / DA) 
 

• Significant senior operational management and professional experience (E) 
• Experience of leading systemwide transformational change in a challenging resource 

environment (E) 
• Proven experience of working and contributing at Board level (E) 
• Excellent track record of working across a range of organisations to achieve significant change 

and improve service outcomes, particularly health and social care (E) 
• Experience of consultation, negotiation and influencing various audiences’ (E) 
• Proven good links with regulators and support agencies (E) 
• Experience in stakeholder engagement especially public and patient engagement (E) 
• Experience of managing and maintaining effective relationships with a variety of stakeholders 

and able to build alliances and networks (E) 
• Experience in developing strategic and service plans (E) 
• Evidence of actively participating in programmes of service improvement and efficiency (E) 
• Experience of managing large, complex programmes in challenging political environments (E) 
• Evidence of public engagement and leading consultations (E) 
• Demonstrable ability to turn strategic initiatives into service delivery (E) 
• Experience of leading integration and change (E) 
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• Experience of building personal and professional credibility with Board, management and clinical 
teams and staff (E) 

• Experience in developing business cases and managing service improvement projects to time and 
budget (E) 

• Understanding and experience of application of evidence-based improvement methodologies 
from inside and outside the health service and public sector (E) 

• Understanding of the challenges facing service health and care delivery in the 21st century (E) 
• Understanding of the political agenda for health and social care (E) 
• Advanced Keyboard and IT skills and fully familiar with Microsoft Office Software Packages (E) 
• Understanding of the broader strategic and policy context for delivery of health services in 

Lincolnshire (E) 
• Significant experience in a senior strategic service improvement and/or performance 

management role in the public sector (D) 
• Experience of working with Health and Care practitioners (D) 
• Evidence in leading and working with the voluntary sector to deliver integration (D) 

 
 

Physical & Mental (I / DA / E ) 
 

• Excellent communication and ability to work effectively and co-producing future solutions 
through active engagement of the population  

 
 
Requirements (I / DA / E) 
 

• Excellent leadership, influencing skills and demonstrate professional credibility  
• Capacity to think strategically and take a whole systems approach  
• Ability to analyse and solve complex problems, including option appraisals  
• Change management and organisational development skills and techniques  
• Inspirational leader who demonstrates the ability to lead and manage change 
• Demonstrable commitment to leading through relationships and the behaviours in our charter: 

o We make a difference for our population; 
o We are kind to each other; 
o We hear and value everybody; 
o We have honest conversations and honour our word; and 
o We learn together and tolerate mistakes. 

• Evidence of both personally role modelling the required behaviours and also holding others to 
account for doing so  

• Committed to the continuous development of staff and self  
• Commitment to developing culture of openness and collaboration.  
• Commitment to improving quality of patient care  
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• Evidence of self-awareness  
• Creative thinker  
• Evidence of integrity, objectivity and fairness  
• Able to learn from experience and adapt to changes and new challenges  
• The use of the highest level of communication and interpersonal skills to negotiate with and 

persuade individuals and groups, some of whom will have strong opposing views on the need for 
policy changes in relation to the future design of services.  

• Ability to continually adapt to changing priorities and re-focus the team on new priority areas 
that require urgent action as a result of requests from the Chief Executives and the wider health 
community. Intense concentration will be required on a wide variety of highly complex issues 
throughout the day. 

 
 

  

Apply Today 
 

 

  
Application 
 

To apply please send your CV and supporting statement articulating to Adrian Watts at Allen 
Lane. Please be clear as why you feel your experience is relevant to the role and why this 
opportunity appeals to you. 
 
Early applications are strongly encouraged and if you would like to find out more 
information before applying please contact Adrian Watts at Allen Lane on 07816 290 865. 

 
Contact 
 

Adrian Watts  
Managing Director of Permanent Recruitment 
07816 290 865  
adrianwatts@allenlane.co.uk 
 
Allen Lane Recruitment 
33 King Street, St James’s, 
London SW1Y 6RJ 
020 3031 9613   
info@allenlane.co.uk 
www.allenlane.co.uk 
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	The first task facing the Lincolnshire Health and Care Collaborative is to focus on transformational integration work on three priority areas.  These areas are prioritised from Right Care data in the context of an NHS provider system that is currently...
	In parallel with this, the development of the behaviours, trust and ways of working of the Lincolnshire Health and Care Collaborative is a key priority along with the longer-term plan for integrating services across the Lincolnshire system.  For the l...
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	We are seeking applicants for this post from highly experienced, senior leaders with an in-depth understanding of providing services.  The successful person will have the energy, vision, relationship skills, determination and passion to lead our trans...
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