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Welcome 
 

Dear Applicant 

 

Thank you for your interest in the position of Director of 

Finance and Resources at the Imperial Society of Teachers of 

Dancing (ISTD).   

 

This position represents an exciting opportunity to play a significant role 

in the future development of our 117-year-old charity.  Over the past few 

years, we have undertaken an extensive modernisation programme, 

including the complete renovation of our office building in Shoreditch, 

the introduction of a new finance system, a new website, and significant 

improvements to our IT infrastructure. 

 

The Society is loved and respected throughout the world but, like all 

charitable organisations, we face many challenges as we emerge from the 

global pandemic.  The successful candidate will play a key role in our 

recovery and future growth - contributing to delivering our new 5-year 

strategic plan and the development of new income streams.  Our 

ambition is to ensure business resilience for ourselves and our members 

so that, together, we can continue to nurture future generations of 

dancers and teachers. 

This post sits within a Leadership Team of five Directors, each of whom is 

responsible for delivering growth, innovation and efficiency in their 

specialist area.  We work collectively to build the Society’s international 

profile and to extend the range and diversity of people with which we 

engage.  We aspire to be a leading force for dance education both in the 

UK and internationally and are strongly committed to removing barriers 

to access, whilst maintaining the quality for which we are renowned. 

 

I hope the information provided will give you an insight into the work of 

the Society.  If you are motivated to help realise our goals and build for 

the future, I would be delighted to hear from you. 

 

 

 

With best wishes 

 

 
Ginny Brown 

Chief Executive 
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Introduction 
 

Established in 1904, with a mission to educate the public in the art of 

dancing in all its forms; today the Society strives to advance excellence in 

dance teaching and education. We promote knowledge in each specialty 

and provide up-to-date techniques in the ever-changing world of dance. 

We work hard to maintain and improve teaching standards in schools, 

academies and performing arts settings across the world.  

 

The Society is a registered educational charity (250397), regulated 

examinations board and membership association. We are known for our 

quality of teaching, our diversity of dance forms, and a passion for raising 

standards. We put our members – teachers of dance – at the heart of 

everything we do. Supporting their career development and progression 

by providing a range of resources, events, training and continuous 

professional development, all designed to support a journey through 

dance.  

 

With approximately 6,000 members active in 40 countries worldwide, we 

typically conduct around 120,000 examinations and 20,000 hours 

Continuing Professional Development each year.  

 

Vision  
 

To make teaching and learning dance accessible to all.  

 

 

 

 

Mission  
 

Our membership is recognized as a mark of quality dance teaching 

around the world. We support teachers to develop their careers and 

businesses through progressive training, qualifications, and events. 

Together, we aim to build a diverse and sustainable dance profession by 

championing inclusion and increasing access to dance teaching for all. 

 

Values 
 

Our strategy is guided by the following core values:  

• Quality:  We are trusted to provide excellent dance teaching, 

training, qualifications and services to our members and students. 

We use our professional knowledge and expertise to support sound, 

strategic decision making.  

• Inclusion:  We are a global family that is committed to improving 

diversity and equal opportunity. We make sure there are no barriers 

to joining the conversation so that everyone’s voice is welcomed, 

heard and respected. 

• Innovation:  We strive to be creative in our thinking and to deliver 

dynamic solutions that make a difference to dance education. We 

employ flexible thinking and decision-making processes to develop 

and grow our organisation.  

• Passion: We are dedicated to inspiring future generations of 

dancers and teachers. We work with dedication, determination and 

personal responsibility to deliver excellence in all we do.  

• Integrity: We strive to always do the right thing. With precision, 

pace and passion, by being clear of purpose and accountable for our 

actions.   
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Strategic Review  
 

In 2021 the Society commissioned a strategic review designed to 

understand current perceptions of the organisation and then develop 

strategic priorities, based on this insight. In particular, we wanted to 

consider how to improve Equity, Diversity and Inclusion throughout the 

organisation and to gather views on the continued relevance of the 

Society’s name.  

 

The review process comprised a document review, 15 stakeholder 

interviews, a membership survey and four focus group discussions. 

Findings from the review were analysed by the Steering Group and used 

as a starting point for three strategy sessions with the Leadership Team 

and Trustees.  

 

The strategic review clearly identified several key themes: a crisis in Arts 

Education; the dire financial impact of COVID on dance teachers; an era of 

digital acceleration and opportunities arising from growing international 

markets. This was reflected in priorities which surfaced from the 

membership survey: business recovery; inclusion and nurturing the next 

generation and maintaining standards. And was also reinforced by focus 

group discussions, which reported: a vulnerable sector; factions in the 

industry; a lack of inclusion and the need for PR to promote dance.  

 

 

Charitable Purpose  
 

Discussions were informed by reviewing and clearly defining the Society’s 

charitable purpose, ‘to educate the public in the art of dancing, in all its 

forms’. We recognised that this is a very broad purpose and that, to be 

effective, we need to focus on a few key areas of public benefit: setting 

and maintaining professional standards; advocacy for the value of dance 

education; and equipping teachers to broaden access to dance. We can 

only achieve this purpose by supporting our dance teacher members to 

reach a wider audience (the charity’s beneficiaries) by broadening access 

to dance. This will lead to increased participation in our progressive 

training and examinations and will result in a diverse and growing 

membership. 

 

Strategy  
 

To increase the scale and impact of the Society we need to reach a 

broader range of beneficiaries and provide opportunities for them to 

advance through our training routes. Given the progressive nature of our 

syllabi, this activity is focused on broadening access to dance for children 

and young people. Our members are the conduit for reaching these 

beneficiaries, so we will provide them with the knowledge, skills and 

support to broaden their reach. Those who learn dance, but don’t enter 

the profession, will contribute to greater public awareness of the value of 

dance. Thereby our charitable purpose is a dynamic model which 

perpetually grows and re-seeds. 

 

 

 

  

View our 2020/21 Annual Report 

Download the full strategic plan 
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Diversity & 

Inclusion 
 

Our mission is to educate the public in the art of dancing in all its forms, 

to be a truly inclusive Society for all and encourage diversity in our dance 

community. We will work towards this vision through embedding 

diversity and inclusion into all that we do. We aim to have an inclusive 

community that values merit, openness, fairness and transparency. 

 

Our Think Tanks 
 

We meet regularly with three focus groups which include a range of 

external experts, committee members, and Society staff to discuss the 

current barriers to dance and find tangible solutions to addressing them. 

Our Think Tanks focus on Gender and LGBTQIA+, Racial Diversity, and 

Disability Inclusion. 

 

Gender & LGBTQIA+: The LGBTQIA+ and Gender Think Tank is 

comprised of staff members, faculty committee members, and external 

stakeholders, brought together by the Imperial Society of Teachers of 

Dancing to help increase LGBTQIA+ diversity and inclusion within our 

organisation and the dance industry as a whole. 

Racial Diversity: Our aim is to overcome the roadblocks we encounter 

when trying to achieve diversity in dance. We plan to use training, 

collaboration and outreach to achieve this goal. 

 

Disability Inclusion: We want to support and represent every one of 

our teachers and students, making everybody feel welcome through the 

use of communication and training. 

 

For more: https://www.istd.org/discover/equity-diversity-and-inclusion/ 
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Director  

of Finance  

& Resources 
 

Role purpose  
 

• Responsible for ensuring that ISTD’s financial obligations and 

operating resource needs are met.  

• Support the business planning and direction setting for ISTD.  

• Lead the Finance Department, HR, and facilities management.  

 

Responsible to: Chief Executive Officer; also reports to the Board on 

financial matters.  

Responsible for: Finance, HR, Building and IT Services.  

Line manages: Finance Manager, Finance Business Partner, HR Business 

Partner, Facilities Manager.  

 

 

 

 

 

Key duties and responsibilities  
 

Departmental duties and responsibilities  

• Lead on the finance and resource operations of ISTD to ensure 

that all services are efficient and compliant, working in close 

collaboration with the Chief Executive Officer, Board and other 

Directors.  

• Ensure that ISTD’s financial and legal obligations are met, 

reporting to the Board as required.  

• Manage the Finance & Audit Committee and relationships with 

the auditors/bankers. Lead on the development HR and facilities, 

ensuring that ISTD has the physical, human and technological 

resources needed to achieve planned growth and efficiency.  

• Mange relationships with external IT support provider  

• Authorise payments, oversee the production of monthly 

management accounts, statutory accounts and ISTD’s annual 

budget, and oversee the management of the ISTD’s investment 

portfolio.  

• Act as ISTD’s Data Protection Officer  

 

Director duties and responsibilities   

• Identify and implement strategic opportunities for growth in line 

with ISTD’s mission, core values and the aims of its Business Plan.  

• Review and, where necessary, redesign departmental staffing 

structures to meet the financial and performance targets of the 

Strategic Plan.  

• Initiate and oversee programmes of continuous improvement to 

ensure that all work streams are conducted with optimum 

efficiency and to the highest standards.  
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• Work collaboratively with the Chief Executive Officer, Directors 

and direct reports to ensure that key performance indicators are 

consistently achieved.  

• Support and nurture staff development to ensure high quality 

delivery of all services.  

• As a public facing role, present the values and ideals of ISTD at all 

times.  

• Research and gather business intelligence to support effective 

business development.  

• Undertake any other duties necessary to this post as delegated by 

the Chief Executive Officer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Person 

specification  
 

Education and qualifications  
 

• Fully qualified accountant (ACA/CIMA/ACCA) with full 

membership of a recognised UK accountancy body or equivalent.  

 

Knowledge and experience  
 

• Substantial experience in leadership roles at Director or Senior 

Manager level, leading and motivating teams to deliver results.  

• Experience of managing both financial and non-financial 

operational teams.  

• Experience of developing organisational strategy and successfully 

implementing change.  

• Extensive experience of planning, budgeting and the 

development of management reporting.  

• Knowledge and experience of all aspects of financial 

management, including statutory accounts, the preparation and 

control of budgets and the management of an organisation’s 

investment portfolio.  
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• Knowledge to steer the organisation towards achieving its 

objectives while operating effectively, responsibly, legally and 

sustainably.  

 

Competencies  
 

These are an indication of some of the observable behaviours needed for 

successful performance of this role.  

 

Technical  

• Demonstrates business acumen, contributing to the creation, 

implementation and evaluation of ISTD’s strategic plans.  

• Effectively manages ISTD’s finances, investment portfolio and 

operational teams.  

• Monitors and applies relevant legislation, policies and 

procedures.  

• Recommends appropriate strategies to ensure application of best 

practice internal controls.  

• Identifies and manages risk appropriately, using risk management 

techniques for the best interests of ISTD and its stakeholders.  

• Communicates complex financial issues in a simple and 

understandable manner.  

• Drives efficiency from both administrative and financial 

perspectives.  

• Evaluates the financial impact of decisions and works within 

allocated budgets.  

 

Leadership and management  

• Ensures that initiatives and priorities in their department(s) 

effectively deliver business objectives and are aligned with ISTD’s 

strategic priorities.  

• Displays resilient and motivational leadership to maximise team 

and employee performance.  

• Clearly delegates authority to match employees’ responsibilities 

and capabilities.  

• Leads by example, acting as a role model for integrity and 

fairness, and promoting a culture of opportunity, collaboration, 

equity diversity and inclusion.  

• Promotes the sharing of expertise and supports learning 

opportunities across ISTD.  

 

Behavioural  

• Makes sound and timely decisions based on an analysis of 

relevant information.  

• Acts proactively and thinks strategically to anticipate ISTD’s 

needs.  

• Delivers innovative solutions to complex problems.  

• Demonstrates excellent interpersonal and negotiation skills.  

• Credible when communicating decisions and managing others’ 

expectations  

• Able to challenge and influence, building and maintaining 

effective relationships within and outside ISTD.  

• Applies professional and ethical judgement, taking responsibility 

for their own performance. 
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To apply please send your CV and cover letter (no more than 2 pages) to 

istd@allenlane.co.uk. 

 

Application checklist 
 

Please check that you have included the following in your application: 

• An up-to-date CV 

• Letter of Motivation, which is a supporting statement 

demonstrating how you meet the key requirements of the role 

 

Recruitment timetable 
 

Monday 18th April: Application deadline 

Week of 25th April: Shortlisting 

4th,5th,6th May: First stage Interviews 

Week of 9th May: Second stage interviews 

 

Contact 
 

Bryony Thomas 

Business Manager 

07921 334 625  

bryonythomas@allenlane.co.uk  

 

Allen Lane Recruitment  

33, King Street, SW1Y 6RJ 

020 3031 9613 

www.allenlane.co.uk 
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