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Welcome 
 

First impressions count. I’m thrilled to have recently joined the Office for National Statistics as the 

Chief Data Officer and Director of Data Growth and Operations. First, the ONS is at the heart of the 

most exciting data agenda of our time – it is expertise driven and delivering the critical national 

infrastructure of the future. Second, it is, simply put, a great place to work – with a culture of inclusion, 

professionalism and collaboration.  

I am delighted you have shown interest in joining ONS and in becoming the Chief Data Architect. This 

is a critical and cross-cutting technical senior leadership role, with wide ranging impact inside and 

outside of the ONS – across government and the private sector.   

Our purpose is to provide high quality data that underpins core National Statistics and the wider UK 

statistical system. The Directorate acquires, engineers and matches data in ways which drive new 

analysis and insights for the public good.  I only need point to the hugely positive impact of the ONS 

in its provision of the Covid Infection Survey data to show how valuable and important our work is.    

As Chief Data Architect, you will be one of the most senior technical leaders in the ONS. You will be 

responsible for providing the leadership – at both enterprise and technical levels – to develop and 

deliver the ONS’s architectural vision, and design and implement technical standards, principles and 

systems which drive consistency and operability across a complex eco-system.  

You’ll enjoy operating in a fast-moving environment where every day is different and the products you 

produce will be at the forefront of the government’s digital and data transformation. Your ability to 

understand and interpret technically complex issues and collaborate with a wide range of partners 

inside and outside of government will  
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be vital. In combination with your proven architecture experience, you will be a corporate and strategic 

thinker, adept at communicating and influencing others, and able to balance creativity with pragmatism 

- taking balanced risk judgements to mature the data marketplace. 

If you feel inspired to join my leadership team in transforming the data landscape in government, I look 

forward to receiving your application. 

 

Fiona James  

Chief Data Officer and Director of Data Growth and Operations 
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Who we are 
 

The Directorate of Data Growth and Operations sits within the Data Capability Group. Data Capability 

Group covers most of the ONS’s work enabling data systems and services including Digital Technology 

Services, the Integrated Data Programme and Surveys. 

The Directorate of Data Growth and Operations employs around 300 staff working across two divisions: 

data acquisition and operations, and data architecture.  

The Data Architecture Division includes around 140 permanent staff, with around 60 contractors. 

Through four teams, the architecture division delivers regular outputs for census analysis and leads the 

design and development of the integration capability being provided by the Integrated Data Service, 

including the development of critical national data assets across government. This is a core element of 

the Government’s 2025 Digital and Data Strategy and the Modernisation and Reform agenda.   

The ONS is pleased to have recently been successful in applying to be part of the digital, data and 

technology professional framework and will be undergoing the process of formally mapping to the 

digital, data and technology profession over the coming year.   
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About the role 
 

ONS is looking for a new Chief Data Architect to set and deliver the strategy and direction for the 

continued development of ONS’s enterprise and technical data architecture, and which supports a wide 

range of users in ONS and across government and in research and academic fields.   

Reporting to the Chief Data Officer and Director of Data Growth and Operations, you will lead the 

architecture function in ONS and play an integral role in the bringing the architecture community 

together across government, working closely with the Central Digital and Data Office, and key 

departments like MoJ, DWP, HMRC, DfE, DHLUC, BEIS and HMT, alongside commercial suppliers 

and others like the Geospatial Commission, VOA, Ordnance Survey, amongst many others.   

Across ONS, you will be responsible for designing how data is architected, governed and used in a way 

which meets our high technical standards and principles, particularly around security, ethics, 

transparency and propriety.  

You will be responsible for the running and maintenance of business-as-usual products and services, 

as well as devising innovative ways of producing, updating and making new data products available. 

As such, the Chief Data Architect will require the ability to work across the full suite of ONS’s data 

platforms and be sufficiently close to data analysis and engineering methodologies to actively foster 

innovation and solution development.  

You will be expected to work closely with the other Deputy Director heading the Data Acquisition, 

Engineering and Operations division, as well as a variety of technical and non-technical stakeholders 

across ONS, in order to mature the end-to-end data journey and continually improve the value for 

money and effectiveness of data operations.  

This is an existing role in the ONS and reflects the leading role of ONS in driving the technical leadership 

of the data landscape across government. 
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Responsibilities 

• This role will place you at the centre of one of the most complex and exciting data environments 

in government. It is a challenging role which will indirectly navigate some the issues identified 

in the National Data Strategy around technology legacy and lack of co-ordination across 

systems, tolerating and working around poor quality of data and inconsistencies in the way that 

data is recorded between departments.  

• We are looking for a proven digital, data and technology leader, who is inclusive and has 

excellent record of accomplishment on taking data-rich organisations to the next level through 

leveraging an experienced and skilled workforce.  

• You will have a demonstrable record of accomplishment of delivering in complex, demanding 

environments, and taking an agile and pragmatic approach.  

• You will be credible and able to take risk judgements, with a keen ability to forge delivery 

partnerships both internally and externally to government. You will support the growing 

professionalisation of digital and data experts, particularly in the architecture space. 

 

The key responsibility is to lead the architecture function at ONS. This will involve: 

• Develop and sustain widespread and extensive networks; using ONS’s data expertise to 

enhance trusted partnerships with other Departments, Government bodies and private sector 

organisations to support better decision making.  

• Accountable for delivering ONS’s data strategy, with specific responsibility for the technical 

standards and data integration pillars, keeping abreast of changes in trends, technology, and 

the cross-government environment. 

• Responsibility for designing and delivering pre-linked critical national data assets that can be 

used and reused multiple times for research and analysis, alongside other bespoke data linkage 

projects. 

• Govern enterprise architectural design and implementation across ONS, ensuring that technical 

principles and standards are followed and design authority is maintained; 

• Lead on the design and delivery of the Manage and Integrate Services for the Integrated Data 

Service – a £244m Government Major Programme which ONS is delivering over the next three 

years; 

• Design and develop the maturity of the ONS and Integrated Data Service meta-data solution, 

driving efficiency and clarity from reference and catalogue approaches; 

• Lead a team of around 200, across four branches of data architecture, principles and standards, 

including data quality; integration and linkage hub; the Reference Data Management 

Framework; and geospatial teams.   This will include 4 x Grade 6s, of which you will have direct 

line management. 
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• Champion and embed the Reference Data Management Framework as a new  product and 

service; a free service to support meaningful analysis through management of statistical 

reference data on people, businesses, classifications and locations. 

• Champion and continually improve the work of the geography products, geo-spatial analysis 

and clerical matching services, ensuring relevancy and impact, and be a role model for the 

Geography Profession.  

• Support the Director and work in collaboration with the other Deputy Director in the effective 

and efficient leadership of the Data Growth and Operations Directorate. 

• There is no formal delivery budgetary responsibility for this role; the role holder will be 

responsible for managing the budget associated with the above team. 

 

Person specification 
 

The successful candidate will be able to demonstrate the following essential criteria:  

• Proven digital, data and technology leader, with enterprise and technical architecture 

experience and a user-driven approach 

• Significant experience of developing an architecture strategy and vision for the delivery of high 

performing services to users.  

• Evidence of delivering transformational data or technology enterprise-wide change at pace, 

balancing the need to plan and deliver for the long term while addressing immediate technical 

integrity 

• A visible and inclusive leader, who provides architectural vision and strategic direction, 

effectively communicating a compelling future, and taking people with you;  

• Ability to build constructive and collaborative networks, and can influence effectively across a 

complex stakeholder landscape taking risk judgements and learning lessons to drive a culture 

of continual improvement;   

• Ability to communicate effectively and to produce clear advice on complex data architecture 

issues 

• Experience of pursuing innovative digital, data and technology approaches to business and/or 

operational problems 
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It will be desirable to have : 

• An architectural professional background in terms of both experience and expertise, including 

TOGAF, ITIL or other technology related delivery qualifications.  

• Strong software development and application architecture experience, with a good knowledge 

of open-source technologies, testing and at least one programming language.  

• Some experience of domain specific technologies – e.g. public cloud implementation   
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How to apply 
 

To apply for this post, you will need to submit the following documentation to us by 23:59 Sunday 5th 
June to SCS@allenlane.co.uk 
 

• A CV (in Word format) setting out your career history, with key responsibilities and 

achievements. Please ensure you have provided reasons for any gaps within the last two years; 

• A statement of suitability (no longer than 1,250 words) explaining how you consider your 

personal skills, qualities and experience make you suitable for the role, with particular reference 

to the criteria set out in the personal specification on page XXXX  

• A completed Mandatory Diversity Monitoring Form. All monitoring data will be treated in the 

strictest confidence and will not affect your application in any way. 

 

Applications should be submitted to SCS@allenlane.co.uk 

If you do not receive an acknowledgement of your application within 48 hours, please contact Ed Stroud 
at Allen Lane on 07920 104 751 

It is important that through your CV and supporting statement you give evidence of proven experience 

and or ability to deliver against each of the essential criteria as detailed in the person specification. 

These responses will be further developed and discussed with those candidates invited for interview. 

The diversity information you provide when submitting your application will help us monitor our progress 

towards the Civil Service becoming the most inclusive employer, making the best use of the talent that 

exists in all parts of society. See the Civil Service Diversity and Inclusion Strategy for more information.  
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At Allen Lane, we take care to protect the privacy of our candidates and clients.   

To read more about how we collect, store and share your data please read our privacy notice which 

can be accessed here: https://www.allenlane.co.uk/privacypolicy/ 

If you have any questions about the role or would like to discuss the post further, please contact our 

advising consultants at Allen Lane. 

Ed Stroud 07920 104 751 

 

  

mailto:SCS@allenlane.co.uk
https://www.allenlane.co.uk/privacypolicy/


Chief Data Architect 

May 2022 
 

 Ed Stroud  |  07920 104 751 
SCS@allenlane.co.uk 

 
 
 
 
 
 
 
Selection Process 
 

Longlist 

You will receive an acknowledgment of your application through Allen Lane within 48 hours of 
submission. 

The panel will then assess your application to select those demonstrating the best fit with the role by 
considering the evidence you have provided against the Essential Criteria in the Person Specification 
section. Failure to address any or all of these may affect your application. 

The timeline later in this pack indicates the date by which decisions are expected to be made, and all 

candidates will be advised of the outcome as soon as possible thereafter.   

Candidates selected for longlisting will be invited for an interview with Allen Lane to further explore their 

skills and experience. 

 

Shortlist 

The panel will review interview reports on longlisted candidates and select the shortlist. Shortlisted 

candidates will have the opportunity to speak to Fiona James, Chief Data Officer and Director of Data 

Growth and Operations, prior to the final interview to learn more about the role and the organisation. 

Please note this is not part of the formal assessment process. Candidates may also be required to meet 

a Minister from the Cabinet Office as part of the process.Two references will be taken up for shortlisted 

candidates in advance of final panel interviews. 
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Assessment 

If you are shortlisted, you will be asked to take part in a Staff Engagement Exercise before your 

interview. This aims to provide insight to your leadership and staff engagement skills. 

This assessment will not result in a pass or fail decision. Rather, it is designed to support the panel’s 

decision-making and highlight areas for the panel to explore further at interview. 

Further details will be provided to candidates in advance of the assessment. 

You will be also be asked to attend a technical interview and a separate panel interview in order to have 

a more in-depth discussion of your previous experience and professional competence in relation to the 

criteria set out in the vacancy description, key responsibilities and accountabilities and person 

specification. 

At the final interview you will be required to demonstrate by way of presentation your ability to convey 

technical knowledge to a generalist audience. The topic will be sent to you in advance. Candidates that 

are invited to interview will undergo both an Individual Leadership Assessment (ILA) and staff 

engagement exercise (SEE)  to assess experience and behaviours. 

Full details of the assessment process will be made available to shortlisted candidates. 

Various stages of the process may be held remotely dependant on developments with COVID-19 and 

full details of the assessment process and format will be made available to shortlisted candidates. 

 

Timeline of the process 

Closing date for applications Sunday 5th June at 23:59 

Panel sift Week commencing 13th June 

Staff engagement exercise Week commencing 27th June 

Interviews Week commencing 4th July 

Confirmation of panel outcome Close of play 8th July 

 

Please note that these dates are only indicative at this stage and could be subject to change. Please 

let us know in your application letter if you are unable to meet these timeframes. 
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A Civil Service Commissioner, Paul Grey, will chair the process. The Civil Service Commission has two 

key functions: 

• To maintain the principle of selection for appointment to the Civil Service on merit on the basis  

of fair and open competition. For the most senior posts in the Civil Service, the Commissioners  

discharge their responsibilities directly by overseeing the recruitment process and chairing the  

final selection panel; and  

• To promote an understanding of the Civil Service Code which sets out the constitutional  

framework in which all civil servants work and the values they are expected to uphold, and to  

hear and determine appeals made under it.   

 

More detailed information can be found at on the Civil Service Commissioners website: 

http://civilservicecommission.independent.gov.uk  

 

 

Panel Members 
 
Fiona is an experienced digital, data, technology and policy expert with a deep 

understanding of the delivery challenges faced by public sector organisations. 

She has a track record in leadership through complexity, projects and people in 

both a policy and service delivery context. 

Fiona joined the Civil Service in 2006 as a generalist Fast Streamer at the 

Department for Transport, where she held policy, strategy and operational roles 

across aviation, roads and maritime. 

She spent four years working on exiting the European Union, leading transport 

and digital, data and technology readiness at the Cabinet Office, before moving 

to the Crown Prosecution Service as a digital technology leader, helping to 

transform criminal justice during the pandemic.  

Fiona is married to Will, and they have three sons 

 

Aydin Shebani is the Chief Data Officer at HMRC which he joined in Sep 2021, 

having spent 2.5 years at the Civil Service at DWP leading the data 

transformation programme.  Prior to that he worked across transport, utilities, 

health and finance sectors in data & analytical leadership roles. 
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Sue Bateman is the Interim Chief Data Officer at the Central Digital and Data 

Office within the Cabinet Office. This includes responsibility for delivering Mission 

3 of the National Data Strategy - working with the Chief Officer Council and Data 

Standards Authority to drive a step change in the way that government uses and 

shares data to transform our services and decision making capability. This work 

spans data sharing (including ethics), data architecture, data asset management 

(including open data) and data capability. Sue previously spent a number of 

years working on IT and data policy and strategy in GDS and other departments, 

including leading the international collaboration on the G8 Open Data Charter 

and establishing the UK government data science programme and partnership. 
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Terms and Conditions 
 
 

Salary package 

SCS1: Advertised total compensation range of £85,000 - £120,000 per annum. Position on the 

payment range will be placed depending on the successful candidate’s particular skills and experience. 

The candidate will also have access to our pension and other benefits.  

Payments above £85,000 will be made in the form of a Pivotal Role Allowance (PRA), payments made 

under the PRA element of the salary package are paid upon the completion of quarterly milestones, to 

be agreed with the successful candidate. The PRA element of the successful candidate’s package is 

non-pensionable and is subject to annual review.  

This package applies for both Internal and External candidates. Where existing civil servants are 

already paid more than the maximum advertised this may mean that the individual does not receive a 

pay rise. 
 

Performance-Related Pay 

You may be eligible for an end-year non-consolidated payment based on performance against 

objectives in the previous year. Payments are non-consolidated and non-pensionable.  You may also 

be eligible for an in-year award. These are paid on an exceptional basis for proven, evidence- based 

delivery e.g. against stretching project milestones or for an exceptional corporate contribution. Awards 

will be non-consolidated and non-pensionable. 
 

Senior Civil Service  

Where a post is advertised externally, and an existing civil servant is successfully recruited to the post, 

appointment should be within 10% of the advertised circa salary level or salary range (even if this is not 

on promotion).  Where existing civil servants are already paid more than the maximum advertised, this 

may mean that the individual does not receive a pay rise. 

 

Terms of Appointment 

The probation period for this role is 6 months. Provided the period of probation is completed 

successfully, the appointment will be confirmed. However, if the standard required for confirmation of 

appointment is not met, the appointment may be terminated.  

  

mailto:SCS@allenlane.co.uk


Chief Data Architect 

May 2022 
 

 Ed Stroud  |  07920 104 751 
SCS@allenlane.co.uk 

Former members of the Home Service/Diplomatic Service who are re-employed as substantive civil 

servants after a period of five years or more, will be required to serve another period of probation. You 

will also be required to serve a period of probation if you are re-employed at a Band higher than that at 

which you left the ONS. 

 

Working Pattern 

Full time (37 hours per week), flexible working, full-time, part-time, job share, secondment 

 

Pension 

If you are transferring from another employer who offers the Civil Service pension arrangements, you  

will continue to be covered by those arrangements for the duration of this appointment.  

Appointees may choose to join the alpha or partnership schemes offered by the Civil Service Pension  

Scheme:  

If you join alpha, an occupational pension scheme which provides a defined benefit worked out on a  

Career Average basis, details of the contributions you will pay are shown below. Employer pension  

contributions cover the rest of the cost of the scheme. 

 

Alpha contribution rates from 1 April 2020 

Employee contributions Employer contributions 

Annualised rate of 
pensionable earnings 

Contribution rate 2020-21 
Annualised rate of 
pensionable earnings 

Contribution rate 2020-21 

Up to £22,600 pa 4.6% £23,000 and under 26.6% 

£22,601 – £54,900 5.45% £23,001 to £45,500 27.1% 

£54,901 – £150,000 7.35% £45,501 to £77,000 27.9% 

£150,001 and above 8.05% £77,001 and over 30.3% 

 

 

Partnership is a stakeholder pension. Members do not have to make contributions. We pay a  

contribution, as employers, related to a member’s age. If a member does make a contribution, we make  

an additional contribution to match it (up to a ceiling of 3% of annual earnings).   

Further details of pension options will be provided on appointment. Appointees who are already  

members of the Civil Service Pension Scheme may have the option to remain within their existing  

scheme. For further information please see Civil Service Pensions. 
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Leave 

The paid leave allowance for this post will be pro-rated against an annual allowance of 25 days (5 

weeks), rising to a maximum of 30 days leave after 5 years of service.  You will also receive 9 days 

public and privilege holidays per year (pro-rated).  The leave year runs from 1 January to 31 December. 

 

Nationality and Residency 

This job is broadly open to the following groups: 

• UK nationals 

• nationals of Commonwealth countries who have the right to work in the UK 

• nationals of the Republic of Ireland 

• nationals from the EU, EEA or Switzerland with settled or pre-settled status or who apply for 

either status by the deadline of the European Union Settlement Scheme (EUSS) 

• relevant EU, EEA, Swiss or Turkish nationals working in the Civil Service 

• relevant EU, EEA, Swiss or Turkish nationals who have built up the right to work in the Civil 

Service 

• certain family members of the relevant EU, EEA, Swiss or Turkish nationals 
 

Security Clearance and Other Checks 

This job requires Security Check. Security clearance as a condition of employment. If you are  

successful at interview, you will be asked to complete a number of security questionnaires. Employment  

references will also be obtained. 

 

Cabinet Office Internal Fraud Database (IFD) Check 

The Cabinet Office Internal Fraud Database is a record of any former employees of government bodies 

dismissed for fraudulent activities Any applicant who is included in the IFD will be refused employment. 

 

Conflict of Interest 
If you or your spouse/partner has any business interest or conflict of interest with the activities of the 

Foreign, Commonwealth and Development Office, you will be expected to declare this at a later stage.  

You will also be asked to inform us of any indirect conflict of interest you may have through any other 

family member or partnerships. 
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Confidentiality 
You will be subject to the provisions of the Official Secrets Act. 
 

Equal Opportunity 

The ONS is committed to equal opportunities.  Our officers are recruited on merit, through fair and open 

competition.  We seek our strength through diversity and appoint suitably qualified individuals 

regardless of ethnicity, religion, sexual orientation, gender, social backgrounds, age or disability. 

To help us ensure that our recruitment activity reflects the diversity of British society, we should be 

grateful if you could complete the equal opportunities section of the application form.  However, you are 

under no obligation to provide these details. 

The Recruitment Section of the ONS, those administering testing processes, and the interview Panel 

will not have access to the information you provide at any point during the recruitment process, nor will 

it be used as a selection tool. 

 

Disability Confident Scheme for Disabled Persons 

The ONS is an accredited ‘Disability Confident Employer’ under the government's Disability Confident  

Scheme, which denotes organisations that have a positive commitment towards disabled people. We  

guarantee to interview anyone with a disability whose application meets the minimum criteria for the  

role, as outlined in the Person Specification in this pack. By ‘minimum criteria’, we mean you must  

provide us with evidence in your application form which demonstrates that you generally meet the  

required level in each behaviour, as well as meeting any of the qualifications, skills, or experience  

defined as essential.  

If you wish to claim a guaranteed interview under the Disability Confident commitment, you complete 

and return  the Disability Confident form with your application. It is not necessary to state the nature of 

your disability. 

 

Civil Service Commission Recruitment Principles  

The recruitment processes are underpinned by the principle of selection for appointment on  merit, on 

the basis of fair and open competition, as outlined in the Civil Service Commission Recruitment  

Principles.  
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If you feel your application has not been treated in accordance with the Recruitment Principles and you  

wish to make a complaint, you should, in the first instance, contact csc.recruitment@cabinet-

office.gov.uk. If  you are not satisfied with the response you receive from the Cabinet Office  you can 

contact the Office of the  Civil Service Commissioners. 

 

The Civil Service Code 

Information about Civil Service values can be found in the Civil Service Code.  
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FAQs 
 
 

Can I apply if I am not 
currently a civil servant? 

Yes this role is open to anyone who possess the appropriate skill 

and experience for the position.  

Is this role suitable for part-
time working? 

We welcome applications from candidates who wish to work 

flexibly or  job-share. This position is a demanding job requiring 

flexibility and  there are a range of flexible working and job 

sharing options that can  fit the operational requirements of the 

role. This can be further  discussed at interview.. 

Will the role involve travel?  The role will require regular travel to our London office (Aldgate).   

Where will the role be 
based?  

If successful, you will be based in London, Newport, Fareham or 

Darlington. Relocation costs will not be reimbursed. It may be 

possible to be based on one of our other  UK locations, and this 

can be discussed at interview.  

Can I claim back any 
expenses incurred during 
the recruitment process? 

No. We will not be able to reimburse you, except in exceptional  

circumstances and only when agreed in advance  

Is security clearance 
required?  

Yes. If successful you must hold, or be willing to obtain, security  

clearance to SC level. All offers of appointment will be subject to  

achieving SC level clearance  

What reasonable 
adjustments can be made if 
I have a disability?  

We are committed to making reasonable adjustments in order to  

support disabled job applicants and ensure that you are not  

disadvantaged in the recruitment and assessment process.  

If you feel that you may need a reasonable adjustment to be 

made, or  you would like to discuss your requirements in more 

detail, please  contact Veredus in the first instance 
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Do you support the 
Disability Confident 
Scheme?  

Disabled applicants who meet the essential criteria in the person  

specification are guaranteed an interview. Selection will be on 

merit. If  you wish to claim a guaranteed interview under the 

Disability  Commitment, you should complete and return a 

Disability Confident  form with your application. It is not necessary 

to state the nature of  your disability. 

When is the start date for 
this role? 

As soon as possible, but likely to be summer 2022. 
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Diversity and Inclusion 
 

The Civil Service is committed to becoming the most inclusive employer in the UK. 

We are committed to understanding, respecting and representing as broad a range of views and  

backgrounds as we have in UK society. We know that diverse perspectives and experiences are critical  

to an effective, modern Civil Service.  

Our vision is to ensure the Civil Service represents modern Britain and is a truly inclusive employer – 

an example to other employers. We will create an organisation where diversity is not only respected  

and valued – but celebrated. 

 

What’s in it for me? 

We want to maximise the potential of everyone who chooses to work for us – regardless of background. 

If you’re interested in becoming a world class leader, developing your career with us – starting with this  

interesting and challenging role – or doing things differently and inspiring colleagues, then the Civil  

Service is the place for you.  

Our passion for diversity and equality means creating a work environment for all employees that is  

welcoming, respectful, engaging, and enriched with opportunities for personal and professional  

development. 

 

What’s next? 

You’ve taken the first step and looked through this job pack to understand the skills and experience  

needed to perform this role. Now join us in achieving our ambitions and let us help you achieve yours. 

mailto:SCS@allenlane.co.uk

	More detailed information can be found at on the Civil Service Commissioners website:
	http://civilservicecommission.independent.gov.uk

