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Welcome 
 
We’re delighted that you’re considering the role of Chief Financial Officer. 
 
This is an exciting time to be in a Leadership role in the Civil Service and within Defra. Our 25 Year 
Environment Plan is ambitious and exciting and we have a legislative agenda to deliver sweeping 
change across the Environment, Animal Welfare, Agriculture and Marine sectors. We are focused on 
securing and improving our food supply chain and optimising global opportunities post EU Exit. We 
have secured significant investment as part of the spending review to support service transformation 
and our finance team is at the forefront of improving and developing finance best practice across 
Government. We’re seeking an experienced CFO who can continue this work and bring strategic insight 
to support the leadership team as we restructure our Department to meet the delivery challenges ahead. 
  
There is huge public interest in what we do and many reasons to want to join Defra. We are still leading 
significant areas of work post EU Exit on borders, agriculture, and trade. We also have a tremendously 
exciting environmental agenda and innovative flood resilience programmes in delivery. Our work at 
COP26 demonstrated the government’s ambition to address climate change with the UK as a global 
leader in environmental science and net zero. This ambition – delivered both in the core department 
and through our arm’s length bodies – means Defra group is now a department of around 27,000 staff 
with a budget of over £6 billion. 
 
At the heart of delivery are the civil and public servants whose individual skills and commitment to public 
service underpin the government’s work. 
  
This information pack sets out the role and responsibilities of the post. It also sets out the process of 
selection and what you can expect once you have applied. 
  
Thanks very much for your interest and we look forward to hearing from you. 
 

 
Sarah Homer 
Director General, Chief Operating Officer. 
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Background to Defra 
 
We are here to make our air purer, our water cleaner, our land greener and our 
food more sustainable. 
 
Our mission is to restore and enhance the environment for the next 
generation, leaving it in a better state than we found it. 
 
Defra is responsible for food, farming, fisheries, animal and plant health, and rural affairs. Defra, 
along with 33 public bodies, make up the Defra group. We work together to link our policies and 
the services we provide to deliver them.  
 
Defra group’s wider coverage of economic, environment and trade issues make us a key department 
in government, affecting the lives of every UK citizen.  
 
We lead on the delivery of four priority outcomes for environment, net zero, floods and resilience, 
agriculture, food, fisheries, animal welfare and biosecurity, and have a set of strategic enablers that aim 
to strengthen our capacity and capability. These are:  
 

• Improve the environment through cleaner air and water, minimised waste, and thriving plants 
and terrestrial and marine wildlife (this is a cross-cutting outcome, which other  

• Government Departments contribute to); 
• Reduce greenhouse gas emissions and increase carbon storage in the agricultural, waste, peat 

and tree planting sectors to help deliver net zero; 
• Reduce the likelihood and impact of flooding and coastal erosion on people, businesses, 

communities and the environment; 
• Increase the sustainability, productivity and resilience of the agriculture, fishing, food and drink 

sectors, enhance biosecurity at the border and raise animal welfare standards. 
 
We have a further objective reflecting our work to promote a green, fair and resilient UK and global 
recovery, and to help ensure the UK has an effective border and contributes to a strengthened and 
prosperous union.  
 
Our four strategic key enablers to strengthen our capacity and capability are: 

1. Great People: Workforce, skills and location  
2. New Ideas: Innovation, technology and data 
3. Better Outcomes: Delivery, evaluation and collaboration 
4. Sustainability 

 
We offer an inclusive culture which embraces and supports our colleagues to achieve and sustain 
increased levels of employee wellbeing, engagement and productivity. Some examples of our work 
include:  

• Supporting the government’s efforts to reduce the country’s greenhouse gas emissions to net 
zero, including through increasing tree planting in the UK to 30,000 hectares each year, 
supported by the Nature for Climate Fund; 
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• Develop the future agricultural and land management policy that delivers a system based on 
public money for public good; 

• Ensure effective delivery of the £500 million Blue Planet Fund to protect the marine environment 
around the world; 

• Reduce plastic waste through the Extended Producer Responsibility for packaging and deposit 
return scheme;  

• Deliver a landmark Environment Bill and set up a new scrutiny body (the Office for 
Environmental Protection). 

 
For more information on Defra please click here.  
 
 
Organogram 
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Equality, Diversity & Inclusion 
 
We passionately believe in equality, diversity & inclusion and we match that 
belief with action. 
 
 
Defra offers an inclusive culture which embraces and supports our colleagues to achieve and sustain 
increased levels of employee wellbeing, engagement and productivity. 
 
Defra has various active staff networks such as, Social Mobility, Ethnic Minority, Disability, and Break 
the Stigma which focusses on mental health. Defra runs campaigns on building inclusive teams and the 
‘This is Me’ campaign which encourages people to bring their whole self to work. We support career 
development through talent schemes, internships, and reverse mentoring. Our senior leaders talk 
authentically and excitedly about what they are doing personally. Defra promotes and supports the use 
of a range of flexible working patterns to enable staff to balance home and work responsibilities; and 
we treat people fairly, irrespective of their working arrangements. 
 
You can read more in the Defra strategy. 
 
Defra is committed to being an organisation in which fairness and equality of opportunity is central to 
the approach in business and working relationships and where the organisational culture reflects and 
supports these values. At Defra, our staff have the right to a working environment free from 
discrimination, harassment, bullying and victimisation regardless of race, ethnicity or national origin, 
age, religion, sex, gender identity, marital status, disability, sexual orientation, working hours, trade 
union membership or trade union activity. As a Disability Confident employer, we positively welcome 
applications from disabled people. We are committed to making reasonable adjustments wherever 
possible to ensure that disabled people can participate fully in the recruitment and selection process so 
please specify these in your application. 
 
Defra will also consider any reasonable adjustments to enable any applicant with a disability to meet 
the requirements of these posts. These are our legal requirements under the Equality Act 2010. 
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The Civil Service Code 
 
The Civil Service Code sets out the standards of behaviour expected of you and other civil servants. 
These are based on the core values which are set out in legislation 
 
As a civil servant, you are expected to carry out your role with dedication and a commitment to the Civil 
Service and its core values of: 
 

• ‘integrity’ - putting the obligations of public service above your own personal interests; 
• ‘honesty’ - being truthful and open; 
• ‘objectivity’ - basing your advice and decisions on rigorous analysis of the evidence; 
• ‘impartiality’ - acting solely according to the merits of the case and serving equally well 

governments of different political persuasions; 
 
These core values support good government and ensure the achievement of the highest possible 
standards in all that the Civil Service does. This in turn helps the Civil Service to gain and retain the 
respect of ministers, Parliament, the public and its customers. 
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About the role 
 

Defra Group Chief Finance Officer  
 
 
Location 
 
National - any Defra location in the UK 
The Executive Committee meet weekly, usually in London.  The post will require travel to other Defra 
sites.   
 
 
Salary 
 
Circa £120,000 for an external candidate.  
Standard pay rules will apply for existing civil servants. 
This is a Senior Civil Service Pay Band 2 role. 
 
 
Contract Type 
 
The post is offered as a permanent appointment. 
 
 
The Role 
 
We are looking for an experienced and talented Chief Financial Officer to join the Defra senior 
leadership team. 
 
This is an opportunity to take on a senior strategic leadership role critical to delivering Defra group’s 
strategic objectives. You will have the vision, drive and expertise to help shape and lead an organisation 
that focuses on outcomes and constantly challenges itself. We need to build an outstanding finance 
function that leverages the expertise of the finance profession across Defra group and beyond. Through 
strong strategic input and an integrated business planning process, we must ensure excellent outcomes 
and deliver value for money. 
 
Reporting to the Chief Operating Officer, you will be responsible for providing trusted strategic financial 
advice to the Secretary of State, Ministers, Permanent Secretary and senior leadership team, leading 
the group finance function, and delivering core financial responsibilities ensuring accurate accounting 
and budgeting, value for money and good financial governance.  
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Defra’s innovative Group Finance operating model means that the Finance function includes the finance 
teams for the Environment Agency, Natural England, Rural Payments Agency and Animal and Plant 
Health Agency. You will manage and support the Finance Directors of these organisations and ensure 
a strong finance service to their users and Accounting Officers. As the Head of Finance Function for 
the Group you will also have accountability for the Finance functional standard being implemented in 
the other Group Arms-Length Bodies. 
 
You will be a member of the Defra group Board and Executive Committee as the department’s senior 
finance professional.   
 
You will work with HM Treasury and the Strategy function on Spending Reviews and strategic financial 
planning.  You will lead the Investment Committee team and Finance Business Partners and work with 
others to ensure that new policy, delivery and investment proposals are prioritised, well-managed and 
optimise value for money.  You will ensure that your department adheres to the principles of Managing 
Public Money and that the Accounting Officer’s position is considered in all relevant decisions.  You will 
contribute to the transformation strategy for Defra Group. 
 
You will attend the Audit and Risk Assurance Committee, lead the production of the Group Annual 
Report and Accounts and the Annual Report and Accounts for the Arm’s-Length Bodies who participate 
in Group Corporate Services.  You will maintain Defra’s relationships with the National Audit Office and 
Government Internal Audit Service. You will lead the delivery of work to ensure the timely laying of 
Defra accounts before Parliament annually.  
 
Defra has invested in standardised online reporting and forecasting tools for budget holders across the 
group. You will lead the next phase of transformation to make best use of our data, standardise 
processes and organisational structures and deliver first class process ownership, financial control and 
service. You will lead the next phase of our Finance Improvement Plan and continue to ensure that 
robust financial governance and culture is instilled across the group. You will also lead Defra Finance’s 
contribution to the project to replace our existing enterprise resource planning system and reprocure 
our Shared Services contract across the cluster of departments that is Defra, Department for Work and 
Pensions, Home Office and the Ministry of Justice. You will work as part of the Group Corporate 
Services (GCS) leadership team to deliver the next phase of GCS Transformation. 
 
You will provide strong visible leadership to a 450+ full-time equivalent team in nationwide locations, 
and be prepared to travel to meet them, including across the main finance hubs in London, York and 
Bristol.  You will lead work to build our financial skills and capability in the Finance Function and across 
budget holders and to create a strong culture of finance-based decision making and value for money 
across Defra group.  
 
You will be a part of the Government Finance Function (GFF) senior leadership network, leading, 
promoting and supporting the development of the GFF. You will be expected to undertake wider 
leadership roles and corporate contribution within the GFF, Defra or the Civil Service as appropriate. 
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Key Responsibilities  
 

• Responsible for protecting and supporting the Accounting Officer, ensuring appropriate 
regularity, propriety and stewardship in line with the requirements set out in Managing Public 
Money; 

• Providing consistent, accurate, robust, timely and relevant financial monitoring, forecasts and 
value-added analysis to support better management of resources and more effective decision 
making; 

• Responsible for taking decisions and making recommendations on the organisation’s finances. 
Makes informed and trustworthy judgements through taking account of relevant context and 
making use of expertise and experience; 

• The post holder will be an important member of the corporate leadership of the Department. 
• The post holder will need to exercise leadership across a broad range of corporate 

responsibilities that connect to Finance across the Department; 
• Leadership of the function that delivers a business and user-focused, expert and responsive 

service that partners with the business, balancing Departmental perspectives with an 
understanding of local delivery priorities and pressures; 

• An advocate and role model for finance professionalism and credibility; 
• Ensures that Departmental structures and systems align with Government Finance Function 

(GFF) best practice; 
• As a senior, qualified accountancy professional, the post holder will be expected to role model 

professional leadership and play an active role in GFF activities, leading and acting as an 
ambassador for the function. 
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Person Specification 
 
It is essential that in your CV and supporting statement, you give evidence of examples of proven 
experience and success in each of the essential criteria of the person specification.  
 
The successful candidate will be a proven finance professional and an experienced leader who has a 
proven track record for delivery and experience of working in fast paced, large scale and complex 
environments. You will also be able to demonstrate: 
 
 
Essential criteria: 
 

• A strong leader with a proven track record of senior finance leadership gained within a high 
profile, large-scale complex  organisation and an ability to build and motivate high performing, 
supportive, inclusive teams, with a commitment to diversity and inclusion, promoting excellence 
and continuous improvement, whilst balancing working at pace; 
 

• Qualified with CCAB, CIMA or equivalent with a substantial track record of success in a senior 
finance leadership role delivering financial change and embedding a strong finance culture 
across a large organisation. Excellent skills in financial analysis, with experience of formulating, 
leading and implementing cross-cutting strategies, policies and programmes; 

 
• Engaging and influencing people and organisations from a wide range of backgrounds and 

experience, including the ability to quickly secure the confidence of senior internal and external 
stakeholders, board-level executives and the wider organisation. Influences confidently, uses 
strong analytical skills and has the ability to add insight to communicate complex financial 
positions clearly and compellingly; 

 
• Excellent political skills including the ability to understand and operate and operate within 

complex, evolving and ambiguous environments, to manage risk and reach sound judgements 
on a range of strategic and reputational issues with the ability to successfully navigate complex 
governance arrangements and lead multi-disciplinary teams to deliver results;  
 

• Challenges effectively and with confidence to ensure delivery of excellent outcomes and protect 
the organisation’s position, with excellent communication and personal resilience skills;   
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The Recruitment Process 
 
Application 
 
This campaign is being run by Allen Lane Recruitment on behalf of Defra. To apply for this post, you 
will need to complete the online application process. This should be completed no later than 23:55 on 
Sunday 17th July, and will involve uploading the two documents outlined below: 
 

• A CV setting out your career history, with key responsibilities and achievements. Please ensure 
you have provided reasons for any gaps within the last two years; 

• A Statement of Suitability (no longer than two pages) explaining how you consider your 
personal skills, qualities and experience provide evidence of your suitability for the role, with 
particular reference to the criteria in the person specification. 

 
Failure to submit both documents will mean the panel only have limited information on which to assess 
your application against the criteria in the person specification. 
 
As part of the online application process, you will be asked a number of diversity-related questions. If 
you do not wish to provide a declaration on any of the particular characteristics, you will have the option 
to select 'prefer not to say'. All monitoring  data will be treated in the strictest confidence and will not be 
provided to the selection panel. The information you provide when submitting your application will help 
us monitor our progress towards the Civil Service becoming the most inclusive employer.  
 
 
Selection Panel 
 
Martin Spencer, Civil Service Commissioner will chair the process.  
 
The Civil Service Commission has two primary functions: 

• Providing assurance that selection for appointment to the Civil Service is on merit on the basis 
of fair and open competition in accordance with the recruitment principles.  For the most senior 
posts in the Civil Service, the Commission discharges its responsibilities directly by overseeing 
the recruitment process and by a Commissioner chairing the selection panel. 

• Hearing and determining appeals made by civil servants under the Civil Service Code which 
sets out the Civil Service values – Impartiality, Objectivity, Integrity and Honesty – and forms 
part of the relationship between civil servants and their employer. 

 
More detailed information can be found on the Civil Service Commission website:  
https://civilservicecommission.independent.gov.uk 
 
In addition to Martin, the other panel members will be: 

• Sarah Homer, Director General Chief Operating Officer, Defra 
• Kathryn Taylor, Senior HRBP, Government Finance Function  
•  
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Longlist 
 
You will receive an acknowledgment of your application through the online process. 
 
Your application will be assessed by the panel, selecting those demonstrating the best fit for the role by 
considering the evidence you have provided against the criteria set out in the Person Specification in 
this pack. Failure to address any of all of these may affect your application.  
 
Allen Lane will conduct Longlist preliminary interviews once the advertising window has closed.  
 
Shortlist 
 
Full details of the assessment process will be provided to shortlisted candidates.  
 
Assessments 
 
If shortlisted, you will be asked to take part in a Staff Engagement Exercise (SEE) and an Individual 
Leadership Assessment (ILA) – the ILA consists of a series of psychometric tests and a follow up 
interview conducted by an occupational psychologist. 
 
These assessments will not result in a pass or fail decision. Rather, they are designed to support the 
panel’s decision making and highlight areas for the panel to explore further at interview.  
 
These assessments will be held virtually.  
 
Informal Discussions  
 
Shortlisted candidates will also have the opportunity to speak to the vacancy holder, Sarah Homer, 
Director General Chief Operating Officer, prior to the final interview to learn more about the role.  Please 
note that this not part of the formal assessment process, it is intended to give candidates the opportunity 
to learn more about the appointment and Defra. 
 
Interview 
 
You will be asked to attend a panel interview in order to have a more in-depth discussion of your 
previous experience and professional competence in relation to the criteria set out in the Person 
Specification. The interview panel is likely to give a presentation topic to candidates for preparation 
ahead of the interview and all interviews will be conducted in person/virtually.  
 
Offer and feedback 
 
The timeline later in this pack indicates the date by which decisions are expected to be made – all 
candidates will be advised of the outcome of their application as soon as possible thereafter.  
 
Unfortunately, we are only able to offer feedback to candidates who are shortlisted and attend interview. 
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Expected Timeline 
 
We will try and offer as much flexibility as we can, but it may not be possible to offer alternative dates 
for assessments or interviews. You are therefore asked to note the below timetable, exercising flexibility 
through the recruitment and selection process, in order to meet the dates given. Please note that these 
dates may be subject to change. 
 
The anticipated timetable is as follows: 
 

Closing date 23.55 Sunday 17th July 2022 

Longlisting w/c Monday 25th July 2022 

Shortlisting w/c Monday 15th August 2022 

Pre-interview assessments w/c Monday 22nd and Monday 29th August 2022 

Panel Interviews w/c Monday 5th September 2022 
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Benefits of working for Defra 
 
Whatever your role, we take your career and development seriously, and want to enable you to build a 
really successful career with the Department and wider Civil Service. It is crucial that our employees 
have the right skills to develop their careers and meet the challenges ahead, and you’ll benefit from 
regular performance and development reviews to ensure this development is ongoing. As a Civil Service 
employee, you’ll be entitled to a large range of benefits. 
 
 
Equality, Diversity and Inclusion 
 
The Civil Service values and supports all its employees. 
 
We have strong and pro-active staff networks, special leave policies for hospital appointments, 
reasonable adjustments put in place for those who need them, and diversity talent programmes to help 
everyone irrespective of background, to achieve their potential. 
 
 
Pension 
 
Your pension is a valuable part of your total reward package. 
 
A competitive contributory pension scheme that you can enter as soon as you join where we will make 
a significant contribution to the cost of your pension; where your contributions come out of your salary 
before any tax is taken; and where your pension will continue to provide valuable benefits for you and 
your family if you are too ill to continue to work or die before you retire. Visit Civil Service Pension 
Scheme for more details. 
 
 
Generous Annual Leave and Bank Holiday Allowance 
 
25 days’ annual leave on entry, increasing on a sliding scale to 30 days after 5 years’ service. This is 
in addition to 8 public holidays. This will be complemented by one further day paid privilege entitlement 
to mark the Queen’s Birthday. 
 
 
Staff Wellbeing 
 
Flexible working and access to Flexible Working Schemes allowing you to vary your working day as 
long as you work your total hours. 
 
Generous paid maternity and paternity leave which is notably more than the statutory minimum offered 
by many other employers. 
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Childcare benefits Working parents can open an online childcare account and for every £8 they pay in, 
the government adds £2, up to a maximum of £2000 a year for each child or £4000 for a disabled child. 
Parents then use the funds to pay for registered childcare. Existing employees may be able to continue 
to claim childcare vouchers, so please check how the policy would work for you here. 
 
Onsite facilities Opportunity to use onsite facilities including fitness centres and staff canteens (where 
applicable). 
 
 
Season Ticket and Bicycle Loan 
 
Interest-free loans allowing you to spread the cost of an annual travel season ticket or a new bicycle 
 
 
Sick Pay 
 
Occupational sick pay. 
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FAQs 
 
Can I apply if I am not currently a Civil Servant?  
Yes. This role is open to suitably qualified people in the external market and to existing civil 
servants and those in accredited Non- Departmental Bodies. 
 

 
Is this role suitable for part-time working? 
Due to the nature of this role, it is only available for full-time, or flexible working arrangements 
(including job share partnerships) but you should discuss your needs with the hiring manager if you 
are invited to interview. 
 
For existing Civil Servants, interested in job-share, you can use the Civil Service job-share 
webpage to find out more about how job-sharing works and the process of applying. The online tool 
will help you to look for a suitable job-share partner in government departments. 
 

 

Will the role involve travel? 
Some national travel will be required for this role. 
 

 

Where will the role be based? 
This is a National role and can be based at any Defra location within the United Kingdom.  
 
The post will require occasional travel to London and other Defra locations  
 
Unfortunately, relocation costs will not be reimbursed. 
 
We support flexible working, and it may be possible for you to work some time each week from 
home or Defra offices other than your primary location. 
 

 

Can I claim back any expenses incurred during the recruitment process? 
No. Unfortunately we will not be able to reimburse you, except in exceptional circumstances and 
only when agreed in advance. 
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What nationality do I need to hold in order to apply? 
• UK nationals 
• Nationals of Commonwealth countries who have the right to work in the UK* 
• Nationals of the Republic of Ireland 
• Nationals from the EU, EEA or Switzerland with settled or pre-settled status or who apply 

for either status by the deadline of the European Union Settlement Scheme (EUSS)  
• Relevant EU, EEA, Swiss or Turkish nationals working in the Civil Service 
• Relevant EU, EEA, Swiss or Turkish nationals who have built up the right to work in the 

Civil Service 
• Certain family members of the relevant EU, EEA, Swiss or Turkish nationals  

 
* Individuals will need to demonstrate that they meet the relevant immigration requirements. 
 
For further information on whether you are eligible to apply, please visit here.  
 

 

Reserved for UK Nationals? 

Certain posts, notably those concerned with security and intelligence, might be reserved for British 
citizens, but this will not normally prevent access to a wide range of developmental opportunities 
within the Civil Service. 
 
This is not a reserved post. 
 

 

Is security clearance required? 
Yes. If successful you must hold, or be willing to obtain, security clearance to SC level as a 
minimum. More information about the vetting process can be found here. 
 

 

What reasonable adjustments can be made if I have a disability? 

We are committed to making reasonable adjustments in order to support disabled job applicants 
and ensure that you are not disadvantaged in the recruitment and assessment process. 
 
If you feel that you may need a reasonable adjustment to be made, or you would like to discuss 
your requirements in more detail, please contact stephanierobinson@allenlane.co.uk in the first 
instance. 
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Scheme for Disabled Persons? 

Disabled applicants who meet the minimum selection criteria as set out in the essential criteria of 
the person specification are guaranteed an interview. Selection will be on merit. If you wish to claim 
a guaranteed interview under the Disability Confident Scheme, you should complete the relevant 
section of the online application. It is not necessary to state the nature of your disability. 
 

 

Will this role be overseen by the Civil Service Commission? 
Yes.  
 
As this role is one of the more senior posts within the Civil Service, a Civil Service Commissioner 
will oversee the recruitment process and chair the selection panel. More detailed information can 
be found on the Civil Service Commission website: https://civilservicecommission.independent. 
gov.uk/ 
 

 
What do I do if I want to make a complaint? 
The law requires that selection for appointment to the Civil Service is on merit on the basis of fair 
and open competition as outlined in the Civil Service Commission’s recruitment principles. 
 
If you feel your application has not been treated in accordance with the Recruitment Principles, and 
you wish to make a complaint, you should contact lawrence.fellows@defra.gov.uk in the first 
instance. 
If you are not satisfied with the response you receive from the Department, you can contact the 
Civil Service Commission. 
 
 
What should I do if I think that I have a conflict of interest? 
Candidates must note the requirement to declare any interests that might cause questions to be 
raised about their approach to the business of the Department. 
 
If you believe that you may have a conflict of interest please contact 
stephanierobinson@allenlane.co.uk before submitting your application. 
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